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CHF - RED1 
FINAL IMPACT SUMMARY @ 12/31/02 

Project Total 
10197 to 9/02 

Projects approvedstarted to date: 

Projects completecUon-going to date: 

Newltotal villages revitalizedimpacted: 

CHF commitments for approved projects: 

Contributions leveragedmobilized: 

Project Specific, In-Cash 

Project Specific, In-Kind 

Other Promm Contributions 

Total Matching Contributions 

AID 1.1.1 - Hectares cultivated, imgated, 
improved or accessed: 

USAID 1.1.2 - Families accessing new 01 

improved social i&astructure: 

USAID 1.1.3 - Clients accessing expanded 
economic opportunity: 

USAID 5.2 - Villages implementing 
environment management plans: 

CHF 1 -Number of major community 
disputes resolved successfully: 

CHF 2 -Number of Person Months in local 
employment generated: 

CHF 3 -Number of Person Months in training 
delivered: 



Part 1. Background and Program Overview 

The national economy of Lebanon still suffers from the ravages of a long civil war, especially in 
Northern and Southern Lebanon and Northern Beqaa, where tens of thousands of families lack 
access to basic inhsbucture, and adequate financial and environmental management senices. To 
address this situation, CHF identified 78 villages (out of which 21 villages were newly selected 
as part of the REDI expansion to the South) in which to work. These villages are organized into 8 
working groups called clusters. Three of the clusters are located in Northern Lebanon (Joumeh, 
Wadi Khaled and Zgharta); three are in Northern Beqaa Valley (Fakiha, S. Hermel and N. 
Hermel), one lies in Southern Lebanon (Tibnine) and one in Mount Lebanon (Chhim). These 
village clusters were selected because of the communities' significant needs, remote access to 
local municipal services, and strong desire of to improve their socioeconomic and environmental 
surroundings. 

The REDI propam began working in the aforementioned clusters, as part of USAID Rural 
Community Development Clusters program (FXDC), with the goal of helping families in these 
communities to improve their living standards. The program was launched in September 1997 
and ended in December 2002, and has thus far met all of its targeted program impacts. 



Since inception of the RED1 program, CHF has maintained a participatory approach in all aspects 
of its community development initiatives: the cluster committee approach. This approach entails 
grouping 8 to 13 rural villages into one targeted cluster. In each village, a village committee \vas 
formed comprising informal and formal leaders, men and women. The village committees 
participate in every aspect of their community's development projects, working closely with CHF 
to identify, prioritize, plan, design, implement, evaluate and mobilize resources for projects that 
have a lasting impact and meet a common need of the community. 

CHF also established cluster committees, formed by a conglomerate of the various billage 
committees existing within a given cluster. These cluster committees were formed to implement 
projects identified by a village committee that are duplicative or inefficient at the village level, 
due to the scale of implementation. Thus, the application is passed on to the cluster committee for 
implementation, typically in a central or larger town, so that each of the surrounding villages can 
access and benefit from the project. The cluster committee approach succeeded in improving 
public involvement, cooperation, and decision making at the cluster level. 

The village and cluster committee representatives played a key management role in the 
development process. CHF backstopped and supported their work by providing assistance in 
technical planning, technical review, resource mobilization for implementation and oversight to 
ensure that predefined specifications were met (those specifications defined and approved by the 
donor agencies and the various Lebanese Ministries/govemmental agencies with whom CHF 
works). 

Methodology of Work 
To ensure communityparticipation in all aspects of project planning and execution, and to ensure 
transparency throughout the implementation process, CHF employed the following methodology: 
First, CHF representatives met with key figures in the targeted community, including the mayor, 
municipality representatives, existing COOPS or local NGOs, to introduce the program's 
objectives and discuss the community's needs. Following the meeting, CHF requested the 
formation of a village committee, whose major role is to manage projects implemented under 
CHF-RED1 within the village. 

Upon its formation, the village committee met with CHF to discuss and identifypriorityneeds in 
terms ofprojects for their village. After consensus on a specific project is reached, the committee 
and CHF secured proper permits from the government (where needed) and solicited offers from 
at least three contractors i n  an open bidding process. The bidding was based on pre-set 
specifications and evaluation criteria, known to all contractors to ensure full transparency. The 
committee and CHF representatives supervised the implementation of the agreed upon projects, 
and reported progress back to CHF. Upon project completion the committee took responsibility 
for operating and maintaining the project, or transferred the responsibility to another party, which 
could include the local municipality or governmental authority. 

CHF's overall role was to act as a facilitator, coordinating primarily at the macro-level, but 
stepping in at the micro-level on a value-added basis, mainly to work on community and project 
dispute resolution, to provide technical consultation, and to build the capacity of individuals, 
organizations, and cooperatives. This approach not only enabled CHF to achieve a greater impact 
with fewer resources, it also built on and strengthened the peoples' abilities to cooperate and 
achieve by themselves. Thus, the approach reduced dependency, while building local confidence 
and catalyzing a sense of progress. 



Part 2. Planned Results 
Specific work plan targets for each year and the program impacts todate can be viewed in 
Attachment I, Selected Reports, and Attacl~ment 2, Planned Project Ourpu~~  andhpact Reaclred 
To-Date. Below is a summary of the overall impact that CHF originally proposed to achieve 
under REDI: 

Disburse around $4.7 million in grants for projects; 
Impact 78 villages with 72,432 families and 434,592 individuals; 
Create access to formal sources of credit for both individuals and communities in 
cooperation with the Lebanese banking sector (shifted to CHF - AMEEN Program); 
Provide full participation of community members in project design and 
implementation; 
Provide open economic leadership opportunities for women and minority groups; 
Build the capacity of the local NGO partner, Cooperation for Development (CD). 

Part 3. Achievements To-Date 

From September 1,1997to December 31,2002: 
CHF - REDI, in partnership with local communities, was able to fulfill its goals and to design, 
manage, construct and implement 176 projects impacting each of the 8 clusters, thereby affecting 
a total of 74 villages (eom among the 78 villages originally identified). All the projects 
implemented by CHF and its Lebanese NGO partner, Cooperation for Development (CD), 
reflected priorities as identified by the community. CHF worked across public, private and NGO 
sectors, involving a broad spectrum of community members, irrespective of religious, social, or 
political affiliations. 

REDI typically supported projects that fall within four main sectors: 1) expanded economic 
opportunity; 2) improved environmental management (including water management); 3) basic 
infrastructure development; and 4) civic participation (including community dispute resolution). 

These projects included constructing, repairing and/ or equipping schools, drainage & irrigation 
canals, roads, marketplaces, potable water systems, sewage treatment facilities, slaughterhouses, 
health clinics, reforestation and others. 

CHF-RED1 
Program Contribution 

Others 

43.71% 

bl CHF Share W Community Others 



The total CHF financial commitment for projects initiated since program inception is S4,721,056. 
Moreover, CHF leveraged matching contributions amounting to $6,080,051 &om the local 
communities, cooperatives, municipalities, schools, ministries, local NGOs and other 
contributors, in addition to $596,523 that CHF indirectly matched (other programs contribution) 
for a total match of $6,676,574. This reflects a 43% contribution of USAID funds toward the 
total costs of the projects. 

To accomplish the set objectives and implement 176 projects, CHF utilized a strategy focusing 
on community-based approaches, implementation of economic improvement projects in an 
environmentally sound manner that was responsive to community priorities and provided visible 

~ - 

results, improved cooperation between different parties, gender mainstreaming, and creation of 
models that can be replicated given different set-ups. 

The RED1 program had been developed on a sound economic basis, fostering self-sufficiency 
rather than dependence and promoting financial practicality. Additionally, the program focused 
on creating strong public-private partnerships to stimulate a local development practice built 
upon strong democratic principles, stability and cross-confessional cooperation. 

Among REDI's most notable achievements associated with applying the cluster committee 
approach are the following: 

9 42 village committees and 3 cluster committees were formed, with a total 377 members; 

9 Women served on 38% of the village committees and played a significant role in the 
decision-making process; 

9 Approximately 30% of committee members were elected as municipality members, 
following their proven capacity as members of their village committee; one village 
committee member was elected as parliament member; 

176 economic, social and agricultural improvement projects were implemented in an 
environmentally sound manner, and responsive to community priorities and needs; 

9 6 cluster-wide, district-wide and nation-wide projects were implemented proving to be 
more cost effective given joint planning and implementation; 

9 Conflict disputes were settled among differing parties through consensus building and 
"coaching" throughout the project planning and implementation process; 

9 Projects were sustained after completion as a result of the high level of community 
participation and subsequent sense of "ownership" that developed toward them; 
community workers learned construction and maintenance skills and the committees 
generated in-cash and in-kind matches for projects, demonstrating the community 
commitment required for long-term sustainability. 

The 176 projects implemented by CHF in collaboration with the village and cluster committees, 
as well as other partners, had direct positive developmental effects on reducing conflicts, 
promoting stability, collective decision-making, democratic processes, and transparency within 
the targeted villages. The committees were successful in achieving community backing and have 
motivated rural communities to engage in decision-making and volunteering in the execution of 
various projects. The concept of collective decision-making gained much appreciation compared 
to traditional decision-making practices where the community leader was the main or sole 
decision-maker in the village. In addition, the projects promoted stability by enhancing socio- 
economic growth, meeting basic needs, incorporating minorities in the decision-making process 
and encouraging democratic behavior. 



Description of Total REDI Impact per Clustec 

CHHIM CLUSTER 

The Chhim cluster comprises 8 villages that are located in Mount Lebanon, Shouf caza. The 
region suffers from a lack of proper social, physical and economical inhttucture; CHF tried to 
respond to most of these basic needs through a variety of development projects. By program end, . .  - 

CHF-REDI implemented 28 different in the cluster, for a total &stof ~2,493,128; CHF's 
share in the ~roiects was $794,266, and the remaining $1 ,698.862 was leveraged from the local . - . . - - .  - 
community, NGO, schools, Embassy of KSA, Ministry of Hydraulics and Energy Resources, 
Ministry of Social Affairs, Ministry of Education, Ministry of Health, as well as the local 
municipalities. 

Program Contributions: Chhim Cluster 

The projects implemented include repairing and equipping public schools, equipping community 
centers, constructing and equipping water supply/nehvorks, rehabilitating internal roads. Spaial 
attention was given to improving the health sector and health care services available in the area. 
Through the 28 projects implemented, CHF was able to impact 7 out of the 8 villages in the 
Chhim Cluster, achieving the following results: 

Families with improved potable water supply 

Families served by equippedlrehabilitated health clinics 

Families served by equippedexpandedlnew schools 

Families using newhehabilitated community centers 

Families using newlimproved access roads 

5,527 

6,980 

3,570 

6,800 
-1 325 1. 

Clients accessing new technologies 1,018 1 
Villages initiating environmental management plans to 1 
improve or maintain the conditions of water resources 

Environmental protection activities conducted 1 

Hectares protected with retaining walls 5 



One of the majorprojects CHF-RED1 implemented in the Chhim cluster is the restoration of the 
Chhim Public School Complex: CHF joined forces with the Ministry of Education and the 
municipality of Chhim to restore various parts of the building and establish the Chhim Public 
Schools Complex; the Ministry of Education took over responsibility of operating the school. 

The Fakiha cluster is characterized by substantial agricultural and tourism potential. It consistsof 
13 villages, including Baalbeck city which is a 4,000 year-old city with ancient ruins of 
significant importance, as well as various distribution points for produce and commerce in 
different sectors. Although potable water supply is not as big a problem as in other CHF clusters, 
resolving water distribution disputes and rebuilding farm irrigation and potable nehvorks 
destroyed during the war were major projects in these villages. Other basic needs were identified 
and tackled by the RED1 Program, including the lack of proper social infi-astructures, mainly 
schools, community centers and health centers, in addition to deforestation and lack of general 
environmental awareness, as well as the absence of diversified economic opportunities. 

Program Contributions: Fakiba Cluster 

CHF implemented 3 1 projects in the Fakiha Cluster, including the construction of 21 kilometers 
of agricultural roads, equipping community center with computers and internet access, equipping 
health centers, repairing marketplaces, constructing and repairing more than 2,400 meters of 
irrigation canals, constructing water networks, equipping water wells and water treatment units, 
constructing wastewater treatment plant and implementing a reforestation project, as well as 
constructing, expanding, rehabilitating and equipping public schools. 

The total cost of these projects amounted to $1,890,646, where CHF's share was $716,746 and 
the community contributed $470,955 in addition to $702,945 leveraged flom local NGOs 
(including UGBA), local schools, Ministry of Hydraulics and Energy Resources, Ministry of 
Social Affairs, Ministry of Vocational and Technical Education, Ministry of Education, local 
municipalities, an orphanage and UMIP. 



As a result of such efforts, CHF was able to improve the lives of villagers within the Fakiha 
Cluster, with the following impacts: 

In addition to the abovementionedprojects, five projects were implemented in nllageswithin the 
Fakiha Cluster, but were included as part of the District Wide Cluster (All Baalbeck). As per 
USAID instruction, these projects were included under the All Baalbeck - District Wide Cluster 
since they benefit all, or at least most, of the villages within the Fakiha Cluster as well as villages 
outside the Fakiha cluster. 

These projects implemented include equipping a mobile training center, conducting a 
reforestation campaign, equipping a community center with computers and internet access, and 
constructing and equipping the Beqaa Agricultural Center. CHF's share ofthe project costs was 
$703,924, while $97,3 19 in contributions was leveraged &om the local community, agricultural 
cooperatives, UNDP and local NGO (WAD). The total cost of these projects was S801,243. 



The resulting impact of these 5 projects implemented was as follows: 

One of the major projects benefiting the Fakiha Cluster was the establishment of the Beqaa 
Agricultural Center. The Center serves all villages in this cluster, and beyond (hence its inclusion 
as District Wide project). The Center provides agricultural sorting, packing, packaging and cold 
storage facility. CHF implemented this project in collaboration with the Agricultural COOP for 
Packaging and Marketing of Agricultural Products in the Beqaa - Barakat COOP, Rene 
Moawad Foundation (RMF) and Investment Development Authority of Lebanon (IDAL). 

Hectares reclaimed and terraced I 20 1 

North Hermel is the hrthest cluster from Beirut, considered one ofthe most neglected and most 
politically challenging areas in Lebanon. Tribalism still remains as the main form of local 
leadership and governance. Thus, with any type of development project, there needs to be a great 
deal of focus on dispute resolution, civic participation and patience. The 8 villages comprising 
this cluster rely on agricultural output and micro-business ventures as their main sources of 
livelihood; some illicit activities are also undertaken. CHF tried to implement projects that 
supplement government efforts to develop the area, providing additional incentive for community 
development and management. These projects focused mainly on water management, f m  
cultivation, regional reforestation, school construction and equipment. 

Families using newlrehabilitated community centers 

Clients accessing extension and training services 

Clients accessing new technologies 

Clients accessing input, know-how and marketplace 

Villages initiating environmental management plans to improve or maintain the 
conditions of water resources 

Activities to restore green cover 

hogram Contributions: Hermel North Cluster 

1,000 

435 

2,000 

1,000 

5 

1 

Ten projects were implemented in the North Hermel Cluster, including the construction of a 4 
kilometers agricultural road, construction of potable water networks and reservoirs, as well as 



constructing, expanding and equipping public schools. 

The total cost of these projects amounted to $48 1,994, where CHF's share was S212,33 1 and the 
total leveraged &om the community was $269,663, contributed by the local school, Ministry of 
Education, municipalities, UNDP and local NGO (WAD). The resulting impact ofthese projects 
is summarized below: 

Hectares accessed 

Families with improved potable water supply 

Families served by rehabilitatedl expanded1 equipped schools 

350 

1,188 

1,167 

Villages initiating environmental management plans to 
improve or maintain the conditions of water resources 

An illustrative project in this cluster is the Ez-Zekbi and Hmaire water project. While the project 
consisted of constructing a potable water reservoir and network, it also highlights the innate 
conflict management capacity of the REDI methodology. The villagers involved are descendants 
of 2 main families who have been feuding for more than 40 years, resulting in periodic 
bloodshed. To address the common water problems that these families were facing, REDI 
facilitated the creation of a project committee consisting of representatives from both families. 
Consensus was achieved through a collective decision making process leading both 
families/villages to agree on the water quantities entitled to each village. Finally, a total of 16 Krn 
of water pipes and a 'common' reservoir (to serve both villages) were constructed. 

1 

I Environmental Protection Practices 

Yet another illustrative project is the CHF-RED1 reforestation campaign which benefited most of 
the villages in the North Hermel Cluster. As a result of the project, 10 hectares were reclaimed 

4 1 

and terraced, 3 villages initiated environmental management plans to improve the condition of 
water resources, and 1 Restoration of Green Cover activity was completed. The total project cost 
was $15,200 where CHF's share was $4,000, the community contributed S1,200, and UNDP 
contributed $10,000. 

Located at the base of the Mount Lebanon mountain range on the northern frontier of Beqaa 
Valley, the South Hermel cluster is the gateway to a series of remote Northern Lebanese villages. 
The 9 villages comprising South Hermel Cluster include Hermel city. Villagers in this cluster 
generally rely on agricultural output and other micro-business ventures to make a living. CHF's 
main activities in this cluster focused on improving crop irrigation, regional reforestation and 
encouraging eco-tourism, improving health and educational services, as well as creating 
economic opportunities. 



Program Contributions: Hermel South Cluster 

Conuibution 
w CHF Share 

A total of 14 projects were implemented in the South Hermel Cluster, for a total cost of 
$1,028,005. CHF's share of the total project costs was $413,391; the community contributed 
$29,150 in addition to $585,464 leveraged from other partners including local schools, Ministry 
of Hydraulics and Energy Resources, Ministry of Vocational and Technical Education, Ministry 
of Health, local municipalities and UNDP. As a result of these projects, CHF was able to improve 
the lives of villagers throughout the South Hermel Cluster with the following specific impacts: 

CHF implemented two complementary projects, in Hermel city: construction of the 
slaughterhouse and the livestock marketplace. Three municipalities (Hermel, El-Qaa, and El- 
Qasr) have agreed to cease open air slaughtering of animals on the side of the road. The facility 
moved the slaughtering into a cleaner area and provides a variety of quality control mechanisms, 
including animal and foodheat testing. Approximately 8,000 families now have access to 



cleaner food and improved hygiene. In addition, a livestockmarketplace was wnstructednear the 
slaughterhouse, which serves as a proper facility to manage and trade livestock, thereby 

~ ~ 

contributing to enhanced economic activity and opporhmity. 

The six villages that make up CHF's Joumeh Cluster are nestled in beautiful, green landscaped 
mountains between 600 and 900 meters above sea level with abundant water resources, although 
most are polluted. The lack of economic infrastructure was one of the major setbacks for the 
area's development. Thus, the basic needs that were identified and tackled by the RED1 Program 
included the lack of proper agricultural infrastructure, social and physical infiastructures (mainly 
schools), potable water supply, access roads with retaining walls and drainage canals, 
slaughterhouse and health centers, in addition to the absence of diversified economic 
opportunities. 

CHF implemented 15 different projects, mainly focusing on the physical, social and agricultural 
infrastructures. The total cost of the projects implemented in the Joumeh Cluster amounted to 
$606,001, where CHF share was $192,60land a total contribution of S413,4OO was leveraged 
from the local community, governor, municipalities, and NGO, as well as the General National 
Union of Cooperatives (GNUC), the Ministry of Social Affairs, Rene Moawad Foundation 
(RMF), the UNDP and a local parliament member. 

Program Contributions Joumeh Cluster 

Through the implementation of 15 projects in the Joumeh Cluster, CHF was able to achieve the 
following impact: 



Families using newlimproved access roads 

Families served with improved food hygiene 

Clients accessing extension and training services 

Hectares brought under irrigation 

Hectares accessed 

Families with improved potable water supply 

Families served by equippedrehabilitated health clinics 

Families served by equippedlexpandedhew schools 

Clients accessing new technologies 1 400 1 

500 

10 

1,167 

218 

800 

1 Clients accessing input, know-how and marketplace 1,758 

I Villages initiating environmental management plans to 1 
improve or maintain the conditions of water resources 

Environmental Protection Practices activities 2 

One of the major interventions by CHF in the Joumeh Cluster was the assistance provided to 3 
local agricultural COOPs. The intervention was implemented in 3 phases and entailed equipping 
the cold storage facility in Bezbina village and training its staff. The facility is jointly owned and 
operated by the three local COOPs. The facility serves more than 860 farmers in the cluster and is 
now fully equipped with 3 cold storage rooms and a properly trained staff (Training was 
provided by CHF's local partner, Rh4F, at their Centre Agricole du Nord). 

South Lebanon was liberated in May 2000. During the occupation, around 1,000 houses were 
demolished resulting in drastic emigrations. Vast fields of olive, orange and gape orchards were 
destroyed while loads of mines were being planted in their place. The rich topsoil was stolen 
from the farmers' lands to be used elsewhere, thus much of the land became unsuitable for 
agriculture and a large number of farmers lost their property. Furthermore, the occupation forces 
destroyed basic infrastructure, such as main roads, water, sewer, electrical, and telephone 
networks. As a result of the occupation, the physical and economic infrastructure necessary to 
sustain the traditional sources of livelihood in Tibnine was the acutely crippled. 

To address the grave needs in this area, CHF worked throughout the Tibnine cluster, which 
consisted of 13 villages from 2 Cazas: Bint Jbeil and Tyr. Most of the villages were located on 
both sides of the old demarcation line. These villages needed a variety ofdevelopment assistance 
to revive and improve their socio-economic status, and to encourage those who fled to return to 
their villages. 

A total of 34 projects were thus implemented in Tibnine, focused on improving and developing 
the social and agricultural infrastructures, namely: repairing and equipping public schools; 
rehabilitating water springs; constructing reservoirs and water networks, equipping community 
centers with computers and internet access; constructing access and agricultural roads, 
constructing retaining walls; and equipping local agricultural cooperatives with production units 
for honey and hay. 



Program Contributions: Tibnine Cluster 

Among CHF's most notable efforts was the project conducted in Beit Yahoune village. In Beit 
Yahoune alone there were approximately 6,000 landmines planted by the occupying forces. CHF 
joined forces with the local committee and Council of the South and constructed internal access 
roads to reduce the immediate threat to the villagers' well being and increase their mobility. A 
total of 9,200 m2 of internal access roads were rehabilitated and constructed in Beit Yahoune. 

In the end, the total cost of the 34 projects implemented in the Tibnine Cluster amounted to 
$898,006. CHF's share of these projects was $489,073, while the community contributed 
$72,940. In addition, CHF leveraged $335,993 &om agricultural COOPS, the Council of the 
South, a local NGO, local schools and municipalities. Through the implementation of these 
projects, CHF was able to achieve the following impacts: 



Wadi Khaled cluster consists of 13 villages that make up the majority of the Wadi Khaled area. It 
is one of the most remote areas of Northern Lebanon, located on the Syrian-Lebanese border. 
Residents of this area have suffered decades of neglect, and are some of the poorest in Lebanon, 
with an illiteracy rate exceeding40%. Given the long-term marginalization of these communities, 
at the start of RED1 activity in the Wadi Khaled cluster, a wide variety of needed all types of 
development activities, such as clean water, dispensaries and medical centers, schools, irrigation 
canals, adequate access roads and more. CHF implemented a total of 21 different projects, each 
one serving most of the residents in the Wadi Khaled area. 

Program Contributions : Wadi Khaled Closter 

Access Roads 

w Contn'bution 

aCHF Share I 
The total cost of the 21 projects implemented in Wadi Khaled Cluster amounted to $1,058,219. 
CHF's share was $546,221 and the remaining $5 1 1,998 was leveraged from the local community, 
NGOs (including the Fares Foundation), governor, schools, and parliament, as well as the High 
Relief Committee. The projects included constructing imgation schemes, access roads and 
agricultural roads, as well as constructing and equipping potable water supply nehvorks, the Wadi 
Khaled Medical Center, public schools, and the Wadi Khaled Vocational School. As a result of 
these projects, the following impact was realized: 

Villages initiating environmental management plans to 5 
improve or maintain the conditions of water resources 

I 
Environmental Protection Practices activities 5 1 



The main project in this cluster was the establishment of Wadi Khaled Medical Center. Wadi 
Khaled was extremely lacking in all types of health and medical services. Moreover, the nearest 
reliable hospital was 45 Km away in Halba (more than a 1-hour journey by car); in effect, any 
medical emergency that occurred would likely not be treated in time to preserve life. To address 
this situation, CHF collaborated with the local committee, Office of Defense Cooperation in 
Lebanon, Fares Foundation and the High Relief Committee, to construct and equip a medical 
facility. This facility serves the whole Wadi Khaled area and provides the following senices 
emergency and minor surgeries; birthing and gynecology; outpatient clinics (ophthalmology, 
dentistry, pedagogy and cardiology); a complete laborato~y, x-ray and ultrasound; primary health 
care department; and apharmacy. The Ministry ofHealth, which took over responsibility for the 
facility, signed a contract with El-Makassed Hospital to run and manage the Center, in 
cooperation with Universite de Lille, France. 

Zgharta lies east of Tripoli, at the base of the Mount Lebanon range. The 8 villages surrounding 
the town of Zgharta make up the Zgharta cluster. Zgharta itself is a moderate size town whose 
residents predominantly rely on the public sector to make a living. Residents of the 8 cluster 
villages rely primarily on apple and olive production as their main sources of income. An olive 
press exists in Zgharta and the cooperatives there are relatively strong. Moreover, while most of 
the villages in the cluster have elementary schools, they are overcrowded and physically 
neglected. Hence, among the various needs addressed by CHF, the local committee and key 
partner in the cluster (Rene Moawad Foundation), were new and improved school facilities, 
proper water supply, and expanded access to economic and agricultural development programs. 

Program Contributions: Zgharta Cluster 

Aceeu Roads 

Schools 

A total of 8 projects were implemented in villages within the Zgharta Cluster, including 
constructing access roads, constructing and equipping irrigation schemes, equipping potable 
water supply with pumping equipment and a treatment unit, as well as constructing and 
equipping public schools, including the Deir Nbouh Public School and the Deir Nbouh Technical 
School. 

The total CHF share in implementing these 8 projects was $296,088, while the local community, 
Fares Foundation, local school, Ministry of Education, municipalities and RMF contributed a 
total of $167,093. Thus, the total project costs amounted to S463,181 and resulted in the 
following impact: 



In addition to the abovementioned activities, 7 additional projects were implemented in the 
Zgharta Cluster, but were included as part of the District Wide Cluster (All Zgharta), as per 
USAID instruction, since they benefit all the villages within the Cluster and beyond (i.e., in the 
Zgharta district). These 7 projects were implemented at RMF's Centre Agricole du Nord (CAN) 
and consisted of the following: equipping and expanding the dairy production facto~y; 
establishing aplant and tree nursery; equipping a fruit packaging line with a waxing machine and 
accessories; establishing a showroom for a local COOP; and establishing a training center for 
women. The total cost of these projects amounted to $890,114; CHF's share of the project costs 
was $204,055, while $686,059 was leveraged in contributions from the local agricultural 
cooperative, local NGO, and RMF. The resulting impact of these 7 projects was as follows: 

CHF implemented 2 multi-cluster projects, benefiting different villages within various districts 
and mohafazas, designated asNation Wide projects (as per USAID instructions). These projects 
consisted of the Environmental Management Workshops project and the Municipal Budgeting 
and Training project. The total cost of these two projects amounted to $175,370, where CHF's 
share was $148,360, and the remaining $27,010 was leveraged from the local communities, 
municipalities and the UNDP. 

Hectares reclaimed and terraced 

Clients accessing extension and training s e ~ c e s  

Clients accessing input, know-how and marketplace 

Villages initiating environmental management plans to 
improve or maintain the conditions of water resources 

Restoration of Green Cover activity 

Environmental Protection Practices activity 

Potable Water Management activity 

1 

200 

690 

1 

1 

1 

1 

NATION WIDE CLUSTER 



Program Conbibntions: Nation Wide 

As a result of the 2 aforementioned projects, CHF was able to achieve the following impact: 

Part 4. Performance 

Clients accessing extension and training services 

Villages initiating environmental management plans to 
improve or maintain the conditions of water resources 

Awareness campaigns and workshops 

Please see Attachment I, Selected Report - "Planrled Project Outputs and 1111pact Reaclted to 
Date" for a detailed summary of USAIDILebanon approved work plan targets and actual CHF 
accomplishments to date. CHF has met all and surpassed most of its impact targets to date. In 
addition to project specific activities, CHFI REDI's significant logistical accomplishments forthe 
life of this program are as follows: 

41 

23 

2 

CHF successfklly completed a wide variety of projects, including water nehvorks and 
reservoir construction, school improvementlconstruction, income generation, computer 
centers, and tourism, to name but a few. A total of 176 projects were completed, most of 
which utilized various conflict resolution techniques in some ofthe most remote areas in 
the region with the following overall results: 
9 Increasing the productivity of more than 6,300 hectares of farmland through - 

improvedand "pgraded a&cultural infrastructure; 
9 Improving the physical and social infrastructure of 74 communities in 8 seuarate 

regions oTthe lointry benefiting 103,836 families; 
9 Improving the environmental conditions of 52 villages through techniques such as 

preservation, wastewater treatment, construction of potable water nehvorks, 
reforestation and awareness of model environmental practices; 

9 Expanding economic opportunities for more than 10,000 persons, both men and 
women, by increasing revenue through value added processing of farm products, 
decreasing production costs andlor developing an expanded market; 

9 Generating approximately 2,500 person months in local employment, in addition 
to delivering more than 1,100 person month in training; 

> Improving the capacity of rural communities to work collectively when planning 
for, financing and implementing projects that address common socio-economic 
and environmental needs. 



CHF attended various meetings with national and international delegations and officials 
contributing the overall development plans for Lebanon; 

CHF established andlor maintained positive working relations with a variety of 
Ministries, including the Ministry of Hydraulics and Electric Resources (MOHER), 
Ministry of Social Affairs (MOSA), Ministry of Education and Ministry of Vocational 
and Technical Education (MVTE), in addition to governmental agencies, such as the 
Council of the South and the High Relief Committee. This high credibility among the 
ministries motivated the Ministry of Education to decree the purchase of a parcel of land 
for the construction of a school, in collaboration of CHF; 

At the micro-level, CHF proved its capabilities in managing and improving delicate 
community relationships. This was particularly true in the field of water resource 
management, arguably the most contentious factor in many regions. CHF succeeded in 
bringing together a number of different factions, sometimes even feuding parties, for the 
first time in decades to identify and address their common needs and goals. 

CHF organized and facilitated numerous hips on behalf of a variety of senior US and 
USAID officials; 

CHF worked with different organizations in the private, public and non-profit sectors, 
including, but not limited to village and cluster committees, local NGOs, parliament 
members, local businesses, cooperatives, ministries, international development 
organizations, municipal leaders and others. (A list of CHF's partners that have 
contributed to the REDI program is included in Attaclinient I. Selected Reporls). 

CHF and the REDI program received much positive coverage in the national media. 

CHF committees and partners evaluated the projects where CHFAJSAID contributed as 
part a self-evaluation process conducted by CHF annually. Results showed that the 
methodology applied by CHF was highly effective and appreciated because of its 
ixansparency, visible impact and efficiency. 

CHF developed a highly effective management and reporting tool: the Project Reporting 
System (PRS). The PRS is a management information system that generates multi- 
functional reports used in monitoring the progress and impact of our projects through a 
variety of indicators. The PRS has proven particularly usefid in the monitoring of 
community-based social and infrastructure development programs where numerous 
improvement projects are undertaken simultaneously. Based on its succasful application 
in the REDI project, the PRS is now being used in 7 CHF field offices worldwide. 
Moreover, in Lebanon, 4 local NGOs are using the PRS to manage their community 
development projects under USAID's Rural Community Development Clusters (RCDC) 
Program. 

CHF developed the Master PRS system, which is being used by USAIDILebanon, for 
overall donor management of the RCDC Program. It pools data sets from the different 
implementing NGOs, generating comprehensive reports as a management system, 
monitoring tool and program reporting. 
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List of Proiects and Status Coopcratiw Housing Foundation 
RED1 Program 

CHHIM 
AANOUT 
AANOUT 
AANOUT 
AANOUT 
AANOrn 
m o r n  
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
CHHlM 
DALHOUN 
DALHOUN 
DALHOUN 
DALHOUN 
OARAllYA 
EL-BOURJEIM 
EL-BOURJEIM 
EZZAAROURIYE 
EZ-ZAAROLIRIYE 
MAZBOUD 
MAZBOUD 

Dishiet Wide 
ALL BAALBECK 
ALL BAALBECK 
ALL BAALBECK 
ALL BAALBECK 
ALL BAALBECK 
ALL HERh4EL 
ALL ZGHARTA 
ALL ZGHARTA 
ALL ZGHARTA 
ALL ZGHARTA 
ALL ZGHARTA 
ALL ZGHARTA 
ALL ZGHARTA 

FAKIHA 
ARSAL 
ARSAL 
ARSAL 
ARSAL 
ARSAL 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
BAALBECK 
HALBATA 
HALBATA 
HARBATA 

1 

Project Title 

Rehabilitate Aanout Intermediate Schwl 
Equip Lab. of Aanaut Intcnndiatc Sshwl 
Expand Aanout Secondary Schwl 
Equip MOSA Center wlComputcr e n t ~ r  
Equip Aanouf MOSA Center WITV & VCR 
Equip Ambulance for Aanout Municipality 
Equip Chhim Municipality 
Equip Lab. afDhow Chhim Schwl 
Equip Lab. ofCbhim 2nd Inter. Schwl 
Equip Lab. of Chhim 1ntn.Scbwl-English 
Equip Chhim Medical Center 
Equip Chhim Technical Sshwl 
Equip Lab. of Chhim Interm.Schwl-French 
Equip Nwsny for Chhim Public Schml 

Restore Public Schwls Complex 
Equip 2 Water Wells in Chhim 
Equip & Furnish Chhim Public Library 
Equip Lab. for Dalhaun Public Schwl 
Conmct  P a r a p s  in Dalhoun Sehwl 
Conmct270m3 Reservoir in Dalhoua 
Equip \%er Well fox Dalhom 

EquipLab. ofDaraiiya Public Schwl 
Conmust Retaining \Vallr in El-Boujcin 
Equip Lab. ofEl-Baujciin Public School 
Equip Lab. for Er-Zsarouriyc Schwl 
Equip Dirpenwy in Ez-Zaamuriyc 
Equip Lab of Mazboud Inrermdistc Schwl 
Consmcf Mabond Water Network 

Mobile Computer Training Center 
Regiond(Re)FaresWion 
Conrmct Bekaa A g r i c u l d  Center 
Equip WAD with Intsmet Cafe 
EquipBekaa Agridhlral CcnIer 
Regional (Re)Farestation 
Equiping a Milk Factory wla  Laboralon 
Water Purification Equipment 
Plant and Tree Nursery 
Expansion of the Dairy Roducir Factory 
Waxing Acccuarics - RMF Fruit Packaging 
Ertablirh a ShoHmom for COOP 
Establish Training Center far Women 

Feeder Road Consmetian, 6kmr 
Public Schwl Consmetion 
Equipping th~ArralNvrxfy Sehml 
Equipping thc Arral Vocational Schwl 
Equip Lab. d A m l 3 r d  Intern. Schwl 
Repair and Equip the Vegetable Market 
Remiail Market Conrmctioa 
Hamepage for Tourins 
Potable Watn Ncwork lnrtallstian 
Equipping MOSA Ccntcr with Dmtal Clinic 
Equip Baalbeek MOSA C m t n  wl ECG 
Equip Nwery for In Elem. Sehml 
Equip Nunery Class for MOSA Center 
Equip Ihe L.A.S.T. with Computer Cenlcr 
Potable Water Network Conmuction 
Conrmet Water Neworks B 4 villager 
Potable Water Tmment  

Project T p c  

Schmls 
k h w l r  
Schmlr 
Community scnlerr 
Community centen 
Health centm & facilitia 
Training & workshops 
Schmlr 
Schwlr 
Schwls 
Health ccotm & facilitia 
Sehwlr 
Sehwlr 
Sehwk 
k h w l r  
Patablc water & Eleemicity 
Community m e n  
Schwlr 
Schools 
Potable w u r  & Elcariciry 
Potabk water& Elcaricky 
Sehwlr 
Aecerr roads 
Schwlr 
Schwlr 
Health scoten & fasililies 
Schmlr 
Potable water & Elcarisiry 

Training & aorkrhaps 
Refomt ion  
Income gmmting 
Community c m t m  
Income gcncrating 
Refomation 
Health ccntcrr & facilitia 
lncomc generatiog 
Reforrrtarion 
lncomc generating 
Income generating 
lilcomc generating 
Training & w o r b h q s  

A g r i d d  roads 
Sshwlr 
Schmlr 
Schmlr 
Sehwlr 
lncomc gmmling 
Income gewrating 
Income gcocraMg 
Potable ulzsr & Elcclricity 
Hohh  cenrar & facililia 
Health centerr & facilidcr 
S c h m l ~  

k h w l r  
Community centen 
Potable wafer & Elcmicity 
Polable water & Elemicitv 

stams 

Campkid 
Compkfed 
Compkid 
Complaed 
Compkid 
Compkied 
Compktd 
Compkted 
Compkid 
Compkld 
Compktd 
Compkted 
Compkid 
Compked 
Compkid 
Complnd 
Compleied 
Compk1d 
Compkfed 
Cornpktd 
Compkfd 
Compkid 
Compkid 
Compkid 
Compkfed 
Compkid 
Compkted 
Compkid 

Compkid 
Complad 
Compkid 
Oogaing 
Compkled 
Compkcd 
Compktd 
Compkf d 

ongoiog 
Compkfd 
complned 
Complcled 
Compkted 

Compkid 
Compk; d 
Compkled 
Compkid 
Compktd 
Compkled 
Compkid 
Compkfed 

& P M  
Complcid 
Compkid 
Compkfed 

Completed 
Complcled 
Compktd 
Complclod 
Compkied 



List of Proiects and Status Cooperative Housing Foundation 
RED1 Program 

HARBATA 
HARBATA 
HARBATA 
JABBOULEH 
JABBOULEH 
JABBOULEH 
JABBOULEH 
JABBOULEH 
LABWEH 
LAB\'fEH 
LABWEH 
LABWEH 
LABWEH 
LABWEH 

HERMEL NORTH 
CHARBINE 
CHARBINE 
EL QASR 
EL QASR 
EL QASR 
EZZEKBl 
EZZEKBI 
FISSANE 
FlSSANE 
HMAIRE 

HERMEL SOUTH 
EL QAA 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 
HERMEL 

JOUhCEH 
BEZBINA 
BEZBINA 
BEZBINA 
BEZBINA 
BEZBINA 
EL BORJ 
EL BORJ 
EL BORJ 
HALBA 
HALBA 
HALBA 
HALBA 
HALBA 
HALBA 
MEMNAA 

Nation Wide 
ALL LEBANON 
ALL LEBANON 

Project Title 
Public Schwl Expansion 
C o n m c t  Toiles & hovide Photocopier 
C a n m e t  15 Km feeder Road in Harbata 
Orphanage Water Well Equipment 
Irrigation Canal Repair. 640 metes 
Irrigation Canal Conrmctian, 1820 mm 
Wastcwter Tmmenr Plant 
Plant250 Truffle TW in Jabboukh 
Potable Water for a Public Schwl 
Envimnmmt Camp for Fakiha Cluncr 
Equiping Labweh Dispensary run by MOSA 
Expansion of Labweh Secondary Sshwl 
Intmal Potable Water Network in Labweh 
EquipUltrasound far Labweh MOSA Cenler 

F& Road Garmnion ,  4 kms 

Equip Lab. ofcharbinc Intmn. Schwl 
Expanding EI-Qan Public Schwl 
Equip Lab. afEI.QsnPublie Schwl 
Expand Harika Public Sehwl 
Potable Waterto EzZekbi 
New Cl-m Canrmction 
Potable Water Neturork Repair 
Internal Potable \Vater Network 
Potable Waler Line and Nenvork 

Rehabililation, 10 km Irrigation Caoal 
Regional (Re)ForeStatiao 
Slaughtcrhouw Canmuction 
Equipiog the Vocational Training Cmlcr 
Equipping tbe Tubenuloris Cmtsr 
Pbotacopier for Hemel Third See. Schml 
Photacopier for Haouch Al-Sayed Scbwl 
Photocapicr for Hemel Firit Scc. Sehwl 
Photacopier for Hcmel ElemcnW Scharl 
Coosmct L&c & Pump. Station at AlAssi 
Equip Lab. of Hmnel2nd Intmn. Schwl 
Equiplab. ofHmnel3rd Intmn. Schwl 
Plant 150 TruffleTrees in Hermcl 
Establish Livestock Marketplace 

Running and Equippiog Cold Storage 
Training on Cold Storage Management 
Equiping a New Cold Sloragc Rwm 
Equip Well for Potablc & Irrigation Uws 
Conrmel400m Main Pipline in Bnbina 
Inland Access Road Conmuctian 
Equipping El-Boj \Veil for Irrigation 
Equip EI-Boj Well wl Elceuic Generator 
Slaughter Houw Repair 
Equiping a Slaughter House 
Drainage Canal Repair & Canmvction 
Equip HalbaVosSehwl wl Computer Ccntn 
Equip Hdba VaeSchwl wi Rataurnnt 
Equip Laboratory for Dispmrary in Halba 
Potable & Irrigation Nenvark 

Environment Managemmt Workshops 
Municipal Budgeting andTraining 

Project Type 
Sshwlr 
Sehmlr 
Agriculml roads 
Inigaion 
Irrigation 
Im~gadan 
\vase mM.~EmCOt 
Reforatltion 
Sehwlr 
Envimnmmt a w m m  & rraioi 
Health e n t m  & facilities 
Sehwlr 
Potablc water & Elecuiciry 
Health ccorcm & facilities 

AgricmINTal mads 
Schwlr 
Schwls 
Schwlr 
Schwls 
Potable water& Elcsuiciry 
Schmlr 
Potable water & Elccaieiry 
Potable water& Elecuiciry 
Potable w l c r  & Elm-ciw 

1nigation 
Rcfo~&&n 
Income gmmting 
k h w l r  
Health centm & facilities 
Sehwlr 
Schwlr 
Schwlr 
Scbwlr 
Envimnmmt pmtcclio~ praclic 
Schwlr 
Scbwlr 
Refomation 
losome gmmting 

Income gwratiog 
Training& workshops 
lnromc generating 
Potable walcr & Elcciriciry 
Potablc ~ a l c i &  Elmki ry  
Acccrr mads 
Irrigahn 
lnigalian 
Incamc g-ting 
Income g-ting 
Eorimmmt pmcction pnczic 
khaals  
k h m k  
Heal* cmzns & facilities 

Im~galian 

Envimnmmt awareness % naini 
Trainiog & workshops 

smms 
Compktcd 
Compkid 
Compkid 
Gmplusa 
Gmplued 
Compktd 
Compktad 
Compktd 
Compkrd 
Compkld 
Compktd 
Compkld 
Complelad 
Compkid 

Compkid 
Compktd 
Compktd 
Compkiod 
Compktd 
Compktd 

Compktcd 
Compktd 
Compktd 
compktcd 

Compkid 
Gmpktad 
Compktd 
Compktd 
Complusa 
Complctd 
Compkld 
Complusa 
Compleld 
Compktcd 
Compktcd 
Gmpktad 
G m p k t d  
G m p k d  

Compkid 
Compkrd 

Compkied 
Compktd 
Compktd 
Compktd 
C o m p k d  
Compktd 
Compktd 
Compktd 
Compktd 
G m p k t d  
Compktd 
Compkld 

Compktd 

Compleld 
Com pleld 



List of Proiects and Status Cooperative Housing Foundation 
RED1 Program 

Project TiUe 

TIBNINE 
AITA EL-JABAL 
BEITYAHOUNE 
BElT YAHOUNE 

BElT YAHOUNE 
BWACHIT 
BFA'ACHIT 
BWACHIT 
BRA'ACHIT 
ELJMEIJMEH 
ELSODLTANIEH 
ELSOULTANIEH 
HADDATA 
HADDATA 
HARlSS 
HARlSS 
KAFRA 
KAFRA 
RlSHKNANAY 
RlSHKNANAY 
SADDIKKME 
SADDIKKINE 
SADDIKKINE 
SADDIKKINE 
SADDIKKINE 
SADDIKKME 
SAFAD EL-BATIKH 
SAFAD EL-BATIKH 
SAFAD EL-BATIKH 
TIBNINE 
TlBNINE 
TIBNINE 
YATER 
YATER 
YATER 

WADI KHALED 
AWADEH 
EL MAHATAH 
HICHEH 
HICHEH 
HICHEH 
HICHEH 
HICHEH 
HlCHEH 
HlCHEH 
Hh'ElDER 
HNElDER 
KFARNOUN 
KFARNOUN 
MOQAlBLEH 
QENlA 

Q E m  
ROJM HUSSEM 
ROJM KHALAF 
ROJM SALEH 
WADl KHALED 
WADl KHALED 

ZGAARTA 
DElR NBOUH 
DElR NBOUH 

3 

Rchabilitals Rotect & Equip Ain AlTitch 
Rehabilitating & Consmeting Roads 
Equip Beit Yaboune with 3 Transformers 
Rehabilitate As-Sharkieh Lake 
Equipping Laboratory of Brakchit Sshwl 
Caormet a 3Mhn3 Rwervoir in Braachil 
Equip Bra'schit Schml w/Phatoeapier 
Pmvide 215Om Pipes for Blaaehit 
Canrtruct Reservoir at Waler Spring 
Equip Nurrery for EI-Soulmieh Schwl 
Conrmct Agr. Roads & Relaining Walk 
Glazier: for Haddata Public Sehwl - 
Equipping Laboratory of Haddata School 
Equip Hariu lotennediatc Public Sshml 
Equip Haris Schwl with Photocopier 
Equip Lab. for Kafra Intermediate Sshwl 
C o o m e t  Elevated Zoom3 Rwervoir-Kafm 
Consmet 95 m of Retainiog Walls 
Conmuct 2SWm Feeder Road 
Driving of Potable Water fmm 3 Springs 
Honey Rodvctian 
Equip Lab. of SaddiWrinc Public Sshwl 
Conseuet Rcservai & Pipeline 

Equip COOP wiU, Hay Production Units 
Conmct  520m Agr. Road in Saddikkiae 
Rehabilitate Water Spring-Safad ELBa1ik.h 
Co~rtruct IZOm3 Water Reservoir-Safad 
Equip Safad School with Phouvopicr 
Equip Lab. for Tcacherr'Training Center 
Equip Public Library w/ lntmct Cmter 
Consmxt 4 Km Agr. Roads in fibnine 
Canmust 1750m Feeder Road in Yater 
Conrtruct 15Wm Feeder Road in Yaler 
Equip Lab. for Yatm Intermediate School 

Repair & Complete El-Farod School 
Irrigation Canal Projnt 
lnlemal Road Upgrading 
Upgrading IntEmal Road 
Wadi Khskd Medical Center 
C o n m e t  Wadi Khaled Vocational School 
Equip Wadi Khakd Medical Cmter 
Equip WadiKhalcd Vw.Schml d C o m p u l n  
Equip \VadiKhaled Voc.Sehool MRenawant 
F m i n  Road Canmuerion 
Internal Road Upgndiag 
Feeder Road, I.IKM 
Feeder Road IZW m 
Canmuction of Schwl Rmmr 
Fenln Road Consmelion. 1.5 Km 
Equip Well & Conrrmct 3KM Pipeline 
Public Schmf Repair 
Equipping Ulc Rojm KhalafNunery Sshwl 
Expand Rojm Sakh Public Schml 
Equipping the Wadi Khaled Nuncry School 
Equip Pumping Station WI Generator 

Water Filmtion System 
Warm for Irrigation 

Project Type 

Potablc water & Elmrieify 
ACC~IS mads 
Potable water 8: Elsstricity 
Irrigation 
Sehwfr 
Potable water & Elnuicify 
Schools 
Poiable water & Elsstrieify 
Potable water& Elsstricify 
schools 
Agri~drural mads 
Schools 
Schools 
Schoolr 
Schwb 
Schmlr 
Poiable Mter & Elmuieify 
Enrimnmrnt pmtntian pnctie 
Agricdrural ma& 
Potable water & Electricity 
lncomc generating 
Schmlr 
Polablc uatcr & Elecmcify 
lncomc grnsratiog 
Agriedtwal roads 
Potable water & Elcfaicify 
Parable water & Elnm'ciry 
Sohwls 
Schools 
Cammunify mtm 
Agridtural mads 
Agricdtwal mads 
Agr iedml  mads 
Schwlr 

Schwls 
Irrigation 
Ae- mads 
A=- ma& 
Health mlcn & facililia 
Schoolr 
Health centm &facilities 
Schwlr 
Schoolr 
Agrbdnrralmads 
Ac- m d s  
Agriculnd mads 
Agricultural mads 
Schmlr 
Ap~cultural mads 
Potablew~ter & Eteeoicify 
Sehmlr 
Schmlr 
Scbmlr 
Schmlr 
Potable *%tEr& Elceoicify 

Stpmr 

Compktd 
Compktcd 
Compktcd 
Compktd 
Compkted 
Compkted 
G n p k t e d  
Compkled 
Compktd 
C0rnpktcd 
Compkted 
Compktd 
Cornpktcd 
Compktcd 
Complued 
a m p k t c d  
Compkted 
Compkted 
Compktcd 
Complned 
Ongoing 
Compkted 
Compktcd 
Compkicd 
Compktcd 
Compktcd 
Compkied 

ComPked 
Compktcd 
Compktd 
Compked 
Compktcd 
Complued 
Compkled 

Compklcd 
Compkted 
Complcicd 
compktcd 
Camplcled 
Compkted 
Compktcd 
Campktcd 
camplued 
ComptaDa 
Compktcd 
Compkted 
Compk1cd 
Compklcd 
Compkld 
Compkiea 
Compkied 
Compkld 

Complecd 
Compktd 
Complcled 

Compktcd 
Compktcd 



List of Proiects and Status 

3/28/2003 
Project Title 

DEIRNBOUH Equipping Water Well 
DEIR NBOUH New Sshwl Consmetian 
DElR NBOUH Cornmet MW)m Irrigation Canals 
DElR NBOUH Equip Public Schwl wiviUI Lab. Equipment 
DEIRNBOUH Consmet Deir Nbouh Vosational Schml 
KFAR HOURA Widening Internal Roads 

Cooperative Housing Foundation 
RED1 Program 

Project Type Stpms 
Potable water & Elcsnisity C o m p k d  
khmlr  Compkcd 
Irrigation Compkcd 
k b w l s  Compkcd 
k h m l r  Compkld 
A- ma& Compkcd 



Cost Per Beneficiary by Clusters 
For  Contracts Signed From 09/01/1997 To 12/31/2002 

Coopcrntive Housing lroundution 
RED1 Program 

Costs allocation 
:HF Sharc Communlty 

Cost / bcncficlnry 
Total cost CHF Sharc Community Othcrs Clustcr / Project typo No. of 

Projccb 
Number of 
bencflclarlcs 

Othcrs 

$213,356 
$12,500 
$42,135 

$1,416,331 
$0 
$0 

Total 

$88.36 
$5.22 

$15.57 
$509.95 
$94.95 
$0.13 

$119.03 

$29.45 
$361.11 
$438.49 

$2.16 
$103.04 
$186.85 

$97.05 
$78.18 
$81.11 
$22.52 
$23.52 

$310.07 
$5,094.82 

$862.83 
$460.00 
$246.33 
5727.64 

$33.93 
$164.88 
$237.03 
$145.28 

$342.20 

CHHIM 
Potablc watcr & Elcclricily 
Communily ccnlcrs 
Hcalth ccnlcrs & facilitics 
Schools 
Acccss roads 
Training & workshops 

5,527 Familics 
7,800 Families 
6.980 Familics 
3,570 Familics 

325 Familics 
30.000 Pcrsond Village Populati 

Total 

Total 

District Wldc 
Community ccnlcrs 
Hc.nlth ccntcrs & facililics 
lncomc gcncraling 
Rcforcshlion 
Training& workshops 

1,000 Fnmilics 
100 Familics 

2,590 Families1 fanncrs 
203,380 Population oflhc Clustcr 

635 Families 

FAKIHA 
Irrigation 
Agricullunl mads 
Potablc water & Elcctricily 
Communily ccnlcrs 
Hcallh ccnlcrs & facililics 
Schools 

900 Familics 
750 Familics 

4.980 Familics 
1,500 Familics 
6.350 Familics 
1.956 Familics 

79 Familics 
60 Pamilies 
50 Fnmilicd farmcn 

300 Families 

lnconlc gcncrnting 
Environment awarcncss & traini 
Rcforcslution 
Waslc mimagcmcnt 

Totnl 
HERMEL NORTI1 

Agriculturul mods 
Polnblc wolcr & Elcclricity 
Schools 

rotn1 
IIERMEL SOW11 

Irrigaion 
llcnlth ccnlcrs & facililies 
Scllools 
Incollle gcncmling 
~nvir0nnlclll pr~tcclion prnclic 
Rcfurcslulion 

Total 

280 Families 
1.188 Familics 
1,167 Families 

250 Families 
8,000 Familics 
1,868 Fnmilics 

134 P~~mil ic~ 
7,500 Families 

45.030 Families/ fnrmcr$ 



Cost Per  Beneficiary by Clusters 
For Contracts Signed From 09/01/1997 To 32/31/2002 

Cluster 1 Project typc No. Of 
Projccts 

JOUMEH 
lrrication - 
Potable walcr & Eleclric~ty 
Hcallh ccnlcrs & facilities 
Schools 
Acccss roads 
lncomc gcncraling 
Environmcnl pmlcclion practic 
Trainine & workshoos - 

Totnl 
NaNon Wldc 

Environmcnl awareness & traini 
Training & workshops 

'L'otnl 
TlBNlNE 

Irrigation 
Agricultuml roads 
Potnblc walcr & Elcctricily 
Community ccntcn 
Schools 
Acccss mads 
lncomc gcncmling 
Environrncnt protection pmctic 

WADI KtlALED 
lrrigalion 
Agricultural mnds 
Potnblc walcr & Elcclricily 
Hcallh ccnlcrs & facilities 
Scllools 
Acccss roods 

ZCllARTA 
Irrigation 
Polable wolcr & Eleclricily 
Schools 
Acccss roads 

Grnnd total 

Number of 
bcncnclarlcs 

2,820 Familics 
1,334 Familics 

218 Familics 
800 Familics 
20 Familics 

1.758 Familics 
2,000 Familics 

29 Persons 

229 Trainccs 
41 Trainccs 

40 Familics 
820 Familicd fnrmcrs 

3.860 Familics 
500 Fnmilics 

3.208 Fnmilics 
75 Familics 

I I5 Farmcn 
330 Fnmilics 

200 Fmlilics 
395 Fnmilics 

7,081 Fnmilics 
7.000 Familics 
2,351 Fnmilics 

85 Fnmilics 

550 hmilics 
1,080 Fnmilics 

800 P~~milies 
100 Fnmilies 

Costs allocatlon 
:HF Sharc Community Total cost CHF Share Community Total 

$11.51 
$47.22 

$228.53 
$53.28 

$505.00 
$218.76 

$8.21 
$241.38 
$164.24 

$283.84 
$2,691.95 
$1,487.90 

$675.00 
$245.49 
$105.45 
$71.25 
$27.10 

$674.67 
$651.09 
$44.36 

S3II.80 

$127.98 
$288.33 
$10.06 
$48.41 

$199.58 
$463.51 
$189.64 

$75.31 
$56.45 

$430.49 
$164.05 
S181.57 
S365.12 

2 



Prog ram Cont r ibut ions  P e r  Pro jec t  T y p e  
For Con t r ac t s  Signed F r o m  09/01/1997 To 12/31/2002 

Cooocrative Hous ina  Foundat ion  
RED1 p r o g r a m  

Other Contribution I Project Type 1 Cluster No. of 
Projects 

Total Cost CHF Share Communlty Contribution 

Cash In Klnd Total Cash In Kind 

$0 
$0 
$0 
$0 
$0 

$0.00 

$0 
$0 
$0 
$0 

$0.00 

$20,400 
$12,500 
$20,000 

$5.400 
$58,300.00 

$23.000 
$0 

$23,000.00 

$78,000 
$0 
$0 

$78,000.00 

$84.626 
$6.000 

$0 
$31.650 
$19.300 

$0 
S141.576.00 

~21.000 
$73.000 

$0 

Total I Access roads 
WADI KHALED 
ZGHARTA 
JOUMEH 
CHHIM 
TIBNINE 

Total 

Total 

Total 

Totnl 

'1'0tUI 

Tutal 

Agricultural roads 
FAKIHA 
HERMEL NORTH 
WADl KHALED 
TlBNlNE 

Communlty centers 
FAKIHA 
CHHIM 
TIBNME 
Dislrict Widc 

Environment awareness & tralnl 
FAKIHA 
Nalion Widc 

Environment protection practlc 
HERMEL SOUTH 
JOUMEH 
TlBNlNE 

llcnlth centers & laellltles 
FAKIHA 
HERMEL SOUTH 
WADl KHALED 
JOUMEH 
CNHIM 
Dislriel Wide 

JOUMEH 



Program Contributions Per  Project Type 
For  Contracts Signed From 09/01/1997 T o  12/31/2002 

Coopcrativc Housing Foundation 

Project Type / Cluster NO. Of 
Projects 

CHF Share Community Contrlbutlon Other Contribution I Total Cost 

Cash 
$0 
so 

$1 1,885.00 

Cash 
$6,000 

$40.209 

In Kind 
$18,460 

$351,205 
$463,665.00 

$0 
so 
$0 

$9.600 
$0 
$0 

59,600.00 

$4,000 
$2,000 

so 
$7,000 
$9,456 

$59,330 
$33.966 

St 15,752.00 

$10.500 
$7,750 

$185,295 
$203,545.00 

$128.060 
$15,500 

$177,000 
$93.500 

$108.178 
$0 

61.244.550 

In Kind Total 
$0 TIBNME 

District Widc 
Total 

Total 

Total 

Total 

'l'otnl 

lrrigatlon 
FAKIHA 
HERMEL SOUTH 
WADl KHALED 
ZGHARTA 
JOUMEH 
TlBNME 

Potable water & Electrlclt) 
FAKIHA 
HERMEL NORTH 
WADl KHALED 
ZGHARTA 
JOUMEH 
CHHIM 
TlBNlNE 

Relorestallon 
FAKIHA 
HERMEL SOUTH 
Dislrict Widc 

Schools 
FAKIHA . . . . . . . . . . 
HERMEL NORTH 
HERMEL SOUTH 
WADI KHALBD 
ZGHARTA 
JOUMEH 
CHHIM 
TIBNINE 

(So 

Tralnlng & workshops 
JOUMEH 
Nntion Wido 
CHHIM 
Di.ulricl Wide 



Program Contributions Per Project Type 
For Contracts Signed From 09/01/1997 To 12/31/2002 

Project Type 1 Cluster No. of CHF Share 
Projects 

Total 5 $147,100.00 
Waste management 

FAKiHA 1 $39,900 
Total I $39,900.00 

Grand Total 176 $4,721,056.15 

Community Contribution 

Cash In Kind Total 
$3,783.00 $0.00 $3,783.00 

Cooperative Housing Foundation 
RED1 Program 

Other Contribution I Total Cost 

Cash In Kind Total 
S13,600.00 $22,310.00 $35,910.00 $186,793.00 



To-Date Total Actual Impact By Indicators Cooperative Aousin!: Foundation 

Indicator # 
1.1.1 

1.1.1a 
l.l.la 

1.I.lb 
l.L.lb 

1.1.1~ 
I.l.lC 

1.l.ld 
l.l.ld 

Description 
Hectares cultivated, irrigated, improved or accessed. 
New beetsres brought under higation 
New hectares brought under inigation 
New hectares accessed 
New hectares accessed 
New heetares reclaimed and terraced 
New hectares reclaimed and terraced 

Impacted Unit 
6JBLM He- 

730.00 
730.00 

4,875.00 
4,875.00 

41.40 
41.40 

736.00 
736.00 

New hectares with improved irrigation 
New hectares with improved irrigation 

Families accessing newlimproved social infrsstmcmres. 
Families accessine newlimnroved social iafrastmcmres. 

v 

Families accessing ne\vhmproved social infrastructures. 
Families with improved potable water supply. 
Families with improved potable water supply. 
Families accessing rehabilitated / new sewer system. 
Famiiies accessing rehabilitated I new sewer system. 
Families served by rehabilitated clinics. 
Families served by rehabilitated clinic% 
Families served by rehabilitated I erpsnded school. 
Families served by rehabilitated Ieapanded schwl. 
Families using new I rehabilitated community centen. 
Families using new Irehabilitated wrnmunity centen. 
Families wine new 1 imnroved n c c a  roads. " 
Families w n g  new / impro,cd access roads 
Families served with improved food hygiene 
Families scrvcd with impro\cd fwd hyg~enc. 

Clients accessing erpsndcd economic opportuaity. 
Clients accessing extension I training services. 
Clients accessing extension 1 oaining services. 
Clients accessine new technoloeies. 

10,199.00 Clients 
705.00 
705.00 

5.843.00 
5,843.00 
3,651.00 
3,651.00 

- - 
Clients accessing new technologies. 
Clients accessing input, bow-how and market place. 
Clients accessingin& howho\v and market 

Villaees initintine environmental manaeement ~ I a n s  to - - 
improve or maintain the conditions of water resources. 
Villages inilialine environmental management plsas to . - - 
im~rove  or maintain the conditions of=-ater rescorces. . ~~ 

~ ~ 

Villages initiating environmental management plans to improve or 
maintain the wnditions of water resources. 

Restoration of green rover 
Restoration of green cover 
Restoration of green wver 

Envimnmeatnl protection practices 
Environmental protection practices 
Environmental protection p&tices 

Wastewster manaeement - 
\Vastetiater management 
Wastewater management 

Potable water management 
Potable water management 
Potable water management 

Awareness campaigns and workshops 
Awareness campaigns and workshops 
Awareness campaigns and workshops 

Hectares Under Approved hlanagement Plsns 
Nnmber of Hecatres of green cover restored 



To-Date Total Actual Impact  By Indicators 
3nmoo3  

Cooperative Housing Foundation 
RED1 Program 

Indicator # Description Impacted Unit 
E.5.3a Number of Hecatres of green wyer restored 20.00 

E.S3b Waste water management 20.00 
E.5.3bl Number of hectares irrigated with recyvfed water I000 
E.5.3b2 Number of hectares protected horn polluted water 10.00 

E.53d Hectares benefiting from Environmental Protection Practices. 67.50 
E.S.3dl New hectares reclaimed to protect andlor improve the land. 0.40 
E.5.3d4 New hectares protected with retaining walls. 67.00 



Activity Progress Report  Cooperutive fluusing Foundstion 
RED1 Program 

3/28/2003 

Vlllagc Projcct Tltlc 

Cluster: CHHIM 
AANOUT 

Rehubilila~e Aanoul lntcrmcdiatc School 
Equip Lab. ofAanou1 infermediare School 
Expand Aunout Secondary School 
Equip MOSA Center dComputcr Center 

Equip Aonoul MOSA Center W/ TV& VCR 
Equip Ambulance for Aanout Municipalily 

CHHIM 
Equip Chhim Municipalily 
Equip Lab. of Chhim /nlerm.School-French 
Equip Lab. ofDhour Chhim School 
Equip Lab. of Chhim 2ndlnler. School 
Equip Lab. of Chhim In~er.School-Engli,vlr 
Equip Chhim Medical Center 
Equip Chhim Technical School 
Equip Nursery for Chhim Public School 
Equip 2 Wuter Wells in Chhim 
Equip & Furni,vh Clrhim Public Library 
Restore Public Schools Complcr 

1 DALHOUN 
Equip Lob. for Dulitoan Public Scl~ool 
Convlr~tcr Parapets irr l h l l ro~ i~ t  School 
Con~lnicl270m3 Rcscrwir In I)aihov,r 
Equip Wutw Weil for Dal/toun 

DARAIIYA 
~~~p 

Equip /.ah, of Dnruiiyn PiflFSP,,OT 

EL-BOURJEIIN 
~ -- 

Co~~sIruc~ Retoinin(: Wd1.i in~El&irlL.in 

Eqliip /.ab.Ji~r .EI.711arouriyeSchool 
Equip D ipn ra ry  in ilr.r?irarouriyc 

- 
Communlty & 

CHF Sharc Other Status Impact Actual Impact to Date 

- ~ ~ -------- ~~ ~ .~ 
$7,967.00 Completed 1.1.2d 
$3,000.00 Complctcd I.I.2d 

$13,500.00 Completed I.I.2d 
$8,000.00 Complctcd 1 .1 .2~  

1.1.3b 
Completed l . I . 2 ~  

$8,540.00 Complctcd 1.1.2~ 

. 
110.00 Familics 
220.00 Families 
210.00 Familics 

1.000.00 Familics 
0.00 1,000.00 Clients 
0.00 0.00 Familics 
0.00 580.00 Families 

~ - 

Complctcd 
Completed 
Completed 
Complctcd 
Complctcd 
Complctcd 
Completed 
Complctcd 
Completed 
Completed 
Complctcd 

~ ~ ~~. 

-- 
$6316 ~3,ooo.oo j cornp~~tcd 1 1.1 2d 

I 

- ---  ~ 

1.1.3b 
1.1.2d 
I.I.2d 
I.I.2d 
I.I.2d 
1.1.2~ 
I.I.2d 
I.I.2d 
1.1.2~ 
l . I . 2 ~  
I.I.2d 

$7,761 
$14,750 
$27,547 
$35,661 

- - 

18.00 Clicnts 
98.00 Familics 

156.00 Familics 
75.00 Familics 

317.00 Familics 
5,800.00 Familics 

53.00 Familics 
74.00 Familics 

4,167.00 Fnmilics 
5,800.00 Fnmilics 

900.00 Familics 

. ~~ I, -- 

$3,000.00 Complctcd 
$4,550.00 Complctcd 
$9,330.00 Completed 

$42,000.00 Complctcd 

. ,. . , ., . 
0.00 5.00 1lcctu~cs 

1.00 Villnges 
0.00 1.00 Aclivitics 

0.00 
0.00 
0.00 
0.00 

~ 

I.I.2d 
1.1.2d 
1.1.2a 
1.1.2a 

-- .,...,,.,,. ....... . 
330.00 Familics 
330.00 Families 
350.00 Faniilics 
350.00 Fnmilics 



Activity Progress Report Cooperative Ilousing Foundntio~t 
RED1 Program 

312812003 

Village Project n t l c  Indicator Number 

~ - ~ -  

I.I.2d 
1.1.2a 

1 .1 .3~ 
I.I.2C 
1.1.3b 
1.1.3b 
1.1.3~ 
1.1.3a 
5.2a 
5.2 
I,l.lC 

5.211 
5.2 
1 . I . l ~  

~ ~~ 

1.1.3~ 
1.1.3~ 
1 .1 .3~ 
1.1.3a 
5.2 
5.2b 
1.1.3~ 
5 . 2 ~  
1 .1 .3~  
l.!.lc 
5.2n 

~~- ~ ~ 

- 

I .  I . 26~  
I.I.2d 
I.i.2d 
l , l , l b  
5% 

CHF Share 

$6,516 
$98,666 

Status 

2omplctcd 
2omplctcd 

2omplctcd 
3ngoing 

3mplctcd 

Complctcd 
%mpletcd 

Complctcd 

"mpplctd 
Complctcd 
Complctcd 
Complctcd 
Complctcd 

Cuntplctcd 

Ongoing 

Coniplelcd 
Completed 
C~mplctcd 
Complend 
Completed 

Community & 
Other 

Contributions 

$3,000.00 
$64,666.00 

lanned Impact 
-- - 

-- 

0.00 
0.00 

~- - 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

4ctual Impact to Datc 

/ MAZBOUD 
Equip La6 of Mazboudinlermediare School 
Conslmel Maz6oud Waler Nefwork 

-. 
170.00 Families 
660.00 Families 

Cluster: District Wldc 
ALL BAALBECK 

Conrlmcl Bekaa Aaricullural Center 
-. 

1,000.00 Clicnts 
1,000.00 Families 
1,000.00 Clicnll 
1,000.00 Clicnts 

0.00 Clicnts 
435.00 Clicnts 

1.00 Activitics 
5.00 Villages 

20.00 Hcctarcs 

1 Equip WAD wilh i & r n e l  Ca/e 

I Equip Bckaa Agricullural Cenler 

Mobile Contpuler Training Ccnlcr 
Regional (Re)Fores/a/ion 

ALL HERMEL 
Regionol (Re)ForestdIon 

-. . 
1.00 Activitics 
3.00 Villagcs 

10.00 I-lcctarcs 

ALLZCHARTA 
Expamion of the /)airy Producrs Foc~ory 
Waring Acce.s.vorie.? - RMF Fruit Packaging 
Esrrr6li.sh a Showroont for COOP 
Eslablish Training Cunlerfor Wonten 
Cquiping o Milk kc lory  w/u Lu6oralory 

40.00 Clicnts 
250.00 Clicnls 
200.00 Clicnts 
200.00 Clicnts 

1.00 Villagcs 
1.00 Activitics 

100.00 Clicnts 
1.00 Activitics 

100.00 Clicnts 
1.00 llccl~tres 
1.00 Activitics 
. ...,....,,,. ~ 

/ Plml and Trce Nwvery 

Clurter: VAKIIIA 
AI<SAL 

Eqvlppiny: 1110 Arsul Ntmery School 
Equipping the Ar.rul Vocarlonal Ssltaol 
fiqulp lab,  ofArsal3rd inlerni. Scl~aol 
h J e r  RuadCon~mnicNon, 6knr.s 
Publlc School Conrrrt~c~lon 

157.00 l:nniilics 
69,00 Fnmilier 

436.00 Psmilies 
800.00 llcctnrcs 

1.00 Activitics 
2 



Activity Progress Report Coopcrutive f lous i i~g  Foulidntion 
RED1 Program 

2812003 -- 
Wage Project Tltle CHF Share 1 Status 1 cOmtE?' xrp Indlcator Numbcr 

Contributions 

~ - 

IAALBECK 
Equipping MOSA Cenler wifh Denral Clinic 
Equip Bauibeck MOSA Cenler w/ECG 
E w i p  Nursery for is1 Elem. School 
E&& ~ u r s e G ~ / a r r  for MOSA Cenler 
Equip the L.A.S,T wirh Compufcr Cenler 

$1,309 Completed 1.1.2~ 
$3.147 

$257.00 1 ~omb~c tcd  
$ $20,400.00 Completed 1.1.2~ 

Repair und Equip Ihe Vegcrable Marker $29,924 $291,800.00 1 Complclcd 1.1.3~ 

Rclail Markcl Conslruclion 
ffomepoge for Tourisls 

l.l.2g 
$14795 $l3,000.00 I Complckd 1 . 1 . 3 ~  
$17,500 $35,472.00 Complctcd 1.1.3b 

11.2 
Pofoblc Wdcr Nelwork lnrtailalion 

-- 
IALBATA -- 

Conslrucl Wafer NelworkF in 4 villages 
Potable Wafer Nelwork Conslrucfion 1.1.2a 

~EB_A[~L .... 
Conslnicf Toih1.v & Provide Pholocopicr 
Consmor 15 Km Pccder Road in i larb~lra 

.......... .- ...... ........................................ .. 
$6,320 $2,691.00 Complctcd I.I.2d 

$36.000 $6,635.00 Complctcd 1.I.lb 
$9.300 $6.000.00 Comdclcd 5 . 2 ~  

I.I.2a 
Public School Expr r ion  I.1.2d 

-- ...... ............. ., .......... 

ABBOULEll .... . .................................................... ...... . -  
Plonl 250 Tnfl lo Trem in Jobboslek $12,500 $10,500.00 Coniplclcd 1 . l . I ~  

li.5.3dI 

,An"'!?!! . . . . . . . . . . . . . . .  
Eq~rlvipinji Lubwch Di.rpen,va.ary run by MOSA 
Erpafision of l ~ ~ b w e h  Secondary School 
lnlernal Polable Walcr Nenvork in Ihbweh 

$275.00 
$1 1,000.00 
S25.4G0.00 
$34,000.00 

lnnned Impact 

0.00 

$70.0.32.00 
$39.813.00 
$16.000.00 

ictual Impact to Date 
........ 

432.00 Familics 

Coniplclcd 
Coniplctcd 
Coniplcad 
Coniplclcd 

. . . . . . . . .  

complciid -~ ~- 1 . i . 2 ~  
Coniplclcd l.l.2d 
Complclcd I.I.2a 

2,200.00 Families 
150.00 Familics 
92.00 Familics 
80.00 Families 

1,500.00 Familics 
1,500.00 Clients 

28.00 Clicnts 
8,000.00 Familics 

26.00 Clicnts 
25.00 Clicnts 

l.l.ld 
l.l.ld 
l.I.11i 
5.2 
5.20 
1!.5.3bl 
li.5.3b2 
I.I.2b 

,. . 

8,000.00 Familics 
2,000.00 Familics 

............ 
400.00 Familics 
250.00 Families 

....... -. .......... 
200.00 I'nmilics 

1,300.00 llcclarcs 
1.00 Aclivitics 

330.00 1:nmilics 
200.00 1:amilics 

...... 
0.20 llcclnrcs 
0.20 llccllucs 
6.00 llcclarcs 

50.00 llcclarcs 
50.00 1 lccltlres 

1.00 Villuycs 
1.00 Activilies 

10.00 Ilcclnrcr 
10.00 lleclnres 

300.00 f:amilies 
..... . .  , 



Activity Progress Repor t  Cuopcrutive f luus ing  Foundation 
RED1 Prog ram 

Community & 
Other Status 1 Village Projcct Title CHF Share 

- ~ 

1.1.2~ 2,000.00 Familics 
1.1.2d 0.00 200.00 Families 

Equnp Ullru~oand/or Lobueh MOSA Center 
Porable Woler/or o Publac School 
Cw vonrnunr Comp/or Fokthu Clurler $50,570.00 ~omblcted 5 .2 f  I 0.00 1 1.00 Activities 1 

Cluster: HERMEL NORTH 
CHARBINE 

Equip Lab. o/Charblne lnlerm School $7,761 
Peedcr RoadConrlrucllon, 4 knx $8,000 

- -- - ---- 

-.-~-~----~-~-PA ~ 

$3,000.00 Completed 1.1.2d 
$1,500.00 Complclcd l . l . lb 

EL QASR 
Expanding El-Qasr Public School 
Equlp Lab. o/El-Qasr Publlc School 
Expand Harika Public School 

280.00 Familics 
Complclcd 0.00 254.00 Families 

$7,000.00 1 ~ o m ~ l c l c d  1.1.2d I 0.00 1 120.00 Familics I 
EZ ZEKBI 

Pofable Wafer lo Ez ZFkbi 
-. -- 

5.2b 1.00 Activilics 
1.1.211 500.00 Familics 
1.1.2d 400.00 Familics New Clussmon~ Conslrucfion 

FISSANE 
Pofable Walcr Ncrwork Repair 1.00 Aclivitics 

400.00 Familics 
1.00 Aclivitics 

38.00 Fnmilics 1 
~ ~. ~ ~ . -- ... ., 

$42,870.00 Complctcd 5.2 0.00 1.00 Villugcs 
5.Zb 0.00 1.00 Activilics 
1.1.211 0.00 250.00 Fnmilics 

EL QAA 
Rc~11111~1111~~11~1n. 10 k~~-Ir+lKC%i 

IIERMISI, 
-- 

E(pd/~pLig rhe ibherculorb Cenrcr $32.800 
Eq~~I l~ lng flrc Vocrrllonul Training Cenfer $37.209 
Pl~olocoplcr/or I lerni~.l TlrirdSec School 11.550 
Plrofocopler/or /l(toircli Al-.%yedSchoo/ $1,550 
Plrolocopler/or llern~el Fir.~lSec. School $1.550 
Plrolocopler/or llernlel Ele~nenfary School $1.550 

$8,090.00 Cbmplemd 
~201.000.00 Camplelcd 

Compleled 
Complead 
Completed 
Completed 

8,000.00 Fnmilies 
220.00 Pnmilies 
ISR.00 I:nnlilies 
75.00 Fnmilics 

3M.00 Pnmilies 
161.00 i:an~ilics 

4 



Activ i ty Progress Repor t  Coopcrutive Housing Foundtit ion 
RED1 Program 

3/28/2003 

Vlllage Projcct Title 

Consfrucr Lake & Pump. Slalion a1 AlAssi 

Equip Lob. of Hermel 2ndlnlcrnz. School 
Equip Lab. of Her1ncl3rdlnterm. School 
Plan! I50  Trufle T r e a  in Hcrmei 

Esloblish Liveslock Markelplace 

Regionai (Re)Forcslal/on 

Slaughlerhouse Conslnrclion 

Cluster: JOUMEH 
BEZBINA 

Equip WcN for Polohlc & Irrigulion Uses 

Conslrucr 400nr Molt, Pipeline in Bezbina 

I E L  BOHJ 

I Equip ilrrll~o Vuc.School w/Rc.slarrranr 
CquIp Laboralmy for Di.~pcnsury in Hdbu 
Sloughfar I lal~re Repair 

CHF Share 

$89,160 

$7,761 
$7,761 
$7,500 

$54,000 

$23,00C 

$120,00C 

$22,40: 

$4,70( 

$21.50( 
$4.80( 

$3 1.791 

$7.721 
$6.001 
$6,50( 

$15.62: 

$24.501 
$18.171 
~13,OOI 

Community & 
Other 

Contributions 
$108,800.00 

$25.590.00 Complctcd 

Status 

Complctcd 

$3,000.00 
$3,000.00 
$7,750.00 

$30,790.00 

$44,300.00 

$150.334.00 

$10.300.00 Complctcd 

Complctcd 
Complctcd 
Complctcd 

Complctcd 

Complctcd 

Complctcd 

$283,580.00 
$2,200.00 

$23,000.00 

Coniplctcd 
Complctcd 
Complctcd 

$7.740.00 
$3,000.00 
$3,600.00 

ndlcator Number 

i.2a 
i.2b 
;.5.3a 
.I. la 
.1.2d 
.I.2d 
. I . lc 

;.5.3d1 
i.2b 
i.1.3~ 
i.2a 
I . l . 1 ~  
i.2b 
i.2 
1.1.3~ 
I.1.2g 

1.l.h 
I.I.2a 
l . l . la 
1.1.2n 
1.1.3~ 
1.1.3a 
1.1.3~ 

l , l , l a  
l . l , la  
l . l . lb  
1.1.2f 

1.1.3b 
1.1.2d 
I.I.2d 
1.1.2~ 
5.2 
5.2b 
1.1.3~ 
l . l .2g 

Complctcd 
Coniplctcd 
Coniplclcd 

12,500.00 
$31.650.00 
$8.000.00 

~~ -- 

anned Impact 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

~ 

. ~ 

0 0 0  
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

~~-~ ~ 

~ -~ ~~p 

0.00 
0.00 
0.00 
0.00 

-~ ~~ - . .. . .  

~~~ 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Complcad 
Complctcd 
Completed 

rctual Impact to Datc 
. 

1.00 Activities 
1.00 Activities 

20.00 Hcctarcs 
150.00 Hcctarcs 
600.00 Familics 
350.00 Familics 

0.20 l.lcctarcs 
0.20 Hcclarcs 
1.00 Activitics 

70.00 Clicnts 
1.00 Activities 

10.00 Hcctarcs 
1.00 Activitics 
2.00 Villages 

64.00 Clicnts 
7.500.00 Familics 

-~ .- 
250.00 1.lcctarcs 
667.00 Familics 

0.00 Hcctarcs 
0.00 Familics 

860.00 Clicnts 
29.00 Clicnu 

860.00 Clicnts 

. ~ ~ ...... ~ .. 
100.00 Clicnts 
100.00 i:nniilics 
100.00 1:tmiilies 
218.00 Families 

1.00 Villnycs 
1.00 Activities 

19.00 Clicnls 
2,000.00 Families 
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Vlllagc Project Title 

Equiping a Slaughler House 
Drainage Canal Repair & Conslruclion 

MEMNAA 
Potable & lrrlgolion Nehwrk 

Cluslcr: Nnlion Wide 
ALL LEBANON 

Environment Monogemen1 Workqhop 

M~micipol Budgeting and Training 

Cluster: TIRNINE 
AlTA EWABAL 

Rehobililole Procecl& Equip Ain AlTilch 

BElT YAHOUNE 
Rchuhililuling & Conrmtcling  rood^ 
Equip B d  Yuhounc will1 3 Tra~r/ormers 
Re1,abililolc As-Shorkieh Lake 

El.-SOULTANIEII 
/?pi11 Nur.sery/w El-S~~~~l~unir . l r  School 
ConsInrcl A p  Roarh & Rerrrlnlnfi Wolh 

Activity Progress Report 

1 Communitv & 
CHF Share 0 the r7  Status Indicator Number 

Contrlbutlons 
$2,875 $830.00 Complctcd 1 1 3 c  
$8,000 $8,410.00 Completed 5 2b 

l l 2 f  

$5,000 $3,000.00 Complctcd 1.l.ia 
I.I.2a 

$44,750 $20,250.00 Complctcd 5.2f 
5.2 

~ -- 

$21.625 $28,975.00 Complclcd 1.I.Zf 
$13.800 $130,000.00 Complctcd I.I.2a 
$15.000 $12,000.00 Complctcd 5.2 

5.2b 
1.1,Ia 

~ ~ ~ 

~ ~ -~ ~~ .. . ::;;I $4,00000 1 ~on~plctcd 1.1.2d 
Complclcd 1.l.2d 

$31.255 $7.000.00 Comdctcd 1.1.2n 

L'uopen~tive Iluusing Foundrition 
RED1 Program 

Planned Impact / Actual Impact to Date 
-~ 
19.00 Clients 
1.00 Activitics 

2,000.00 Pmilics 

100.00 Hcctarcs 
500.00 Pamilics 

I 
0.00 2.00 Activities 
0.00 23.00 Villages 

1.00 Villagcs 
1.00 Activities 

250.00 Families 

-- 

0.00 75.00 1:nmilics 
0.00 75.00 Families 
0.00 1.00 Villagcs 
0.00 1.00 Activities 
0.00 20.00 licclarcs 

. . .. . . .... . . - .. . ..-- . .. . . . . , ... .. . . 

. . . . .  ~ . .  
0.00 1.00 Vill~lgcr 

1.00 Activilics 
0.00 200.00 Families 

30:0~l%m'ili'es~ 
0.00 1.00 Villngcs 
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Activi ty Progress Report Cuopcrulive I luusing F o u i i d ~ ~ t i o n  
RED1 Program 

12812003 

Village ndlcator Number CHF Share 
- 

Lctual Impact to Date 
Communlty & 

Other C status 
Contributions - -- 

anncd Impact Project Title 

1.00 Activities 
60.00 Hcctares 
80.00 Hectares 

HADDATA 
Glaringfor Haddala hrbiic Scho 
Equipping Laboraio'y of IIaddah 

$6,280 $7,410 1 $ i , g ~ p  $3,000.00 Completed 75.00 Familics 
75.00 Familics 

oi 
2 School 

~ - 

HARISS 
Equip Nariss Iniermediaie Public School 
Equip I101i~w Schooi wiih Photocopier 

............... 
$7.761 I $3,000.00 /completed 
$1,500 Complctcd 

- 
728.00 Familics 
693.00 Familics 

-- 
292.00 Familics 
500.00 Families 

KAFRA 
Equip Lob. for Kapa lnicrnrediaie Schooi 
Consinicr Elevaied 200m3 Reservoir-Kafru 

$7.761 1 $3,000.00 Complctcd 
$62,000 $26,170 00 Complctcd 

..... 
1.00 Villngcs 
1.00 Activilics 
2.00 Hectres 

330.00 Familics 
80.00 I-lectarcs 

$13,440 

$28,125 

... $ 3 , 0 0 0  --- -- $l,OOCOO -. ]mplcicd .- .................................... 

$9,965 $10,260.00 Ongoing 
$7,761 $3,000.00 Coniplctcd 

$17.030 $5,000.00 Coniplclcd 

. . ,., ......... .............. 
710.00 Fnmilics 

15.00 Clienls 

$1.200 00 

$37,500 00 

SADDlKKlNE 
Driving of Poiable WaierJionr 3 Springs 
Iloncv Prudt~ciiot~ 

Complctcd 

Complcted 

500.00 Faniilics 
1 .OO Villngcs 
1.00 Activilics 

1,050.00 F~unilics 
100.00 Clients 
10.00 tlcctnrcu 

, . 
1.00 Villngcs 
1.00 Aclivilics 

250.00 Faniilics 
125.00 i:amilies 
210.00 1:nrnilies 

. , 

.......... . .... 
48,00 1' mntllcs 

500.00 Familics 

SAFAD E L U A T I K I I  
Rcboi~iiin~lc Waler S'prinpSufi~d EIMollkit 

$35.000 / $ l%666,0O / Completed 
$1,500 Complctcd 

TIUNINE 
Equip Lab.for Teachem' Training Center 
Equip Public Library w/birerncr Cenrer 



Activi ty Progrcss Report Cooperative R o u s i ~ ~ g  Foundution 
R E D 1  Program 

/28/2003 

Village project n t l e  

~ 

Community & 
CHF Share Other Status Indicator Number 

Contributions - ~ - 
1.1.3b 

$26,000 $20,000.00 Completed 
.. 

~ ~ 

$14,000 $13,125.00 Complctcd 
$12,000 $1 1,250.00 Complctcd 
$7,761 $3,000.00 Complctcd 1.1.2d 

'lanned Impact 

0.00 
0.00 

ictual Impact to Date 

Conslrucr 4 Km Agr. Roads in Tibnine 

80.00 1.1cctarcs 
85.00 Hcctarcs 

131.00 Families 

YATER 
Construcr 1750m Feeder Roadin Yuler 
Consrrucr ISOOm Feeder Roudin Yaler 
Equip Lab. for Yaler lnlermediureSchool 

Cluster: WADI KHALED 
AWADEH 

Rep&- & Complele Ei-FuredSchool 250.00 Familics 

-. - 
1.00 Villagcs 
1.00 Activilics 

80.00 Hcclnrcs 
-- . 

E L  MAHATAH 
lrrigolion Canal Projecl 

HICHEH 
Wadi Khuied Medical Ccnrer 
Consmct Wadi Kholed Voculto,rui School 
Equip Wadi Khulud Medical Ccnlcr 
Equip WodiKI~olcd fitcSct,ool ~v/Compr~~ers 

~~ ~ ~~~- ~ ~ 

$175,105 $106,274.00 Complclcd l . I . 2 ~  
$130.000 $1 1 1,815.00 Complctcd I.I.2d 
$21.479 $36,005.00 Complcted 1.1.2~ 
$1 1.335 Complclcd 1.1.3b 

1.1.2d 
$24,500 $2,500.00 Coniplctcd 1.1.2d 
$4,700 $GW8.00 Complctcd 5.2 

5.2b 
1.1.2f 

$2,500 $13.500.00 Complctcd 5.2b 
I.I.2f 

. ... .. .. ... .. ... 
3.500.00 Familics 

300.00 Familics 
0.00 Families 

300.00 Clients 
300.00 1:amilics 

50.00 Families 
1.00 Villngcs 
1.00 Activities 

25.00 Fnmilics 
1.00 Activilics 

35.00 I:nmilics 
. . . . 

Equip W~t(/iKhulcd VocSclrooi w/Resmrrum 
Inrcrnol Rmd Upgruding 

I lNElDER 
Fcerlcr R o d  Co,rurndcrion 
birortul Roud Upgruding 

. 
I;b00.60 1:lfctnres' 

1.00 Villages 
1.00 Aclivitics 

25.00 I:aniilics 
.~ . ~ ~ 

KFARNOUN 
Feeder Rood 1.200 nt 

Feeder Road. I .  I K M  

MOQAIBLEH 

l 00 Vrllages 
80 00 llcclarcs 
50 00 I lcctnres 



Activity Progress Report Coopcrutive flousing Foundi~tion 
RED1 Program 

:ommunlty & / 
Other ndlcator Number 

-- 
.I .2d 

lanncd Impact 

0.00 

rctual Impact to Date 

450.00 Families 

'illage Projcct Title CHF Share 
:ontrlbulions 

59.700.00 I Complclcd Conslruclion of School Rooms 

Completed 
Complctcd 

!ENIA 
Eaub Well & Conslnrcl3KMPi~eline 

- 
415.00 Families 

30.00 Hectares Fhdcr Road Consmruclion, 1.5 ~m 

$1,50000 Complctcd I-- LOJM HUSSEIN 
Public School Repair 

lOJM KHALAF 
Equtpp~ng !he Rojm Khalaf Nursery School 

-1- 
-- 

$1,000 00 Complctcd 60.00 Familics 

LOJM SALEH 
Expand Rojm Salclr Public School 

VADI KHALED 
Equipping the Wadi KlrolcdNursery School 
Equip Pumping Slation W/ Generalor 

- . 
141.00 Fan~ilies 

6.666.00 Fmilics 

:luster: ZCIIARTA 
IEIR NBOUH 

Eoutmi,tx Worer Well $29.220.00 Complclcd 
$78.178.00 I Comnlcted 

~ 

580.00 ~nmiiies 
35000 Families 

.. - 
N& School Consrnrcrion 
Co1rsbrcl600m lrr ipl ion C(tnu1.v 
Equip Public Scltooi with lab. Equipmen1 
Cor~.~lnicl Deir Nbotrh Vocnlionol School 
Wulw F i l l rdon Syslenr 

$9;600.00 ~ o m ~ l c l c d  
Complclcd 

$30,000.00 Complcled 
$6,690.00 Conipletcd 

350.00 Fnmilics 
100.00 Fnmilics 

1.00 Villngcs 
1.00 Activities 

500.00 I'unlilics 
1.00 Aclivilics 

10.00 llcctnrcs 
... 

. . , . . , . . ,.. . . , , , 

1.00 vill~~kes " ' 

1.00 Aclivilies 
100.00 Fnmilics 

, . . , .. . 



Breakdown of Partner Contributions 
From 09/01/1997 To 12/31/2002 

Proiect Tme 
COOP - 

Honey Production 
Construct Bekaa Agricultural Center 

Cooperative Housing Foundation 
RED1 Program 

Equip COOP with Hay Production Units 0 I4200 
Establish a Shoxvmom for COOP 1.045 7200 
Equip Bekaa Agricultural Center 1,116 0 

Total Number Of Projects 5 21391.00 37,660.00 
Communiw Conhibution 

Feeder Road Construction. 6kms 4,000 
Running and Equipping Cold Storage 
Feeder Road Construction, 4 kms 
Rehabilitation. 10 km lrriaation Canal 
Potable Water Network ~ & r  
Internal Potable Water Nenvork 
Equ~p~ng a Slaughter House 
l n&a l~oad  upgrading 
Potable Water Line and Network 
Feeder Road Construction 
Irrieation Canal Rewir. 600 meters 
~ l d e n i n g  Internal Roads 
lrngalton Canal P r q w  
Moblle Computer Tratntng Center 
Potable & lrngat~on Network 
Pubhe School Repatr 
Re~arr and h u m  the Venetable Market 
~ e i v  ~lassrook'~oostru$ion 
Feeder Road, I.IKM 
hternal Access Road Construction 
Water Fkatton System 
Irrigation h a l  C~nSt~ct lon .  1820 nus 

~egiooal  hej~orestation 
Regional (Re)Forestation 
water for Irrigation 
Potable Water Treauneot 
Environment Management Workshops 
Feeder Road Construction. 1 .S Km 
Equipiog 3 New Cold SIO& Room 
Publlc Schwl Cansmclion 
Potable Water Network Consuucuon 
Public School Expansion 
Potable Water Network installation 
Feeder Road 1,200 rn 
Wadi Khaled Medical Center 
Dnvlng of Potable Wakr fmm 3 Springs 
Rehabilitate Protect& Equip Am AlTlteh 
F w i u  Well for PoUblc & hieation Ura 
~&truct  15 Km Feeder ~ o a d i n  H h t a  
Rehab~litare Water Spring-Safad ELBalikh 
Construct 95 m of RcIain~ng Walls 
Rehabilitate As-Shark~eh Lake 
Consmcl25Wm Feeder Road 
Construct Wadi Khslcd Voeatianal Schwl 
Construct Retaining Walls in El-Bou jein 
Construct Reservoir & Pipeline 
Equip Wadi Khaled Medical Center 
Coarmct Reservoir at Water Sorine ~~ - 

construct 520m Agr. Road in <addY&rine 
Equip Ambulance for Aanout Municipaliw . . 

Totsl Nomber 01 ~ r i j e c f s  
Council of the South 

Rehabilitating & Constructina Roads 
Equip Beit ~ a h o u n e  with 3 f m f o m e n  130;OW 

Total Number Of Projects 2 158,975.00 0.00 



Breakdown of Partner Contributions 
From 09/01/1997 To 12/31/2002 

Coopera t ive  Hous ing  Founda t ion  

RED1 Program 

Proiect T w e  Carh 
Embasw of KSA 

Equip Dispensary in Ez-Zaamuriye 21,500 0 
Total Number Of Projects 1 2l,500.00 0.00 

FarresesFoOondatian 
Equipping Water Well 10,000 0 
Equip Wadi Khaled Medical Center 35.095 0 

Total Number Of Projects 2 45,095.00 0.00 
GNUC - 

Running and Equipping Cold Storage 13,000 0 
Total Nomber Of Projects 1 13,000.00 0.00 

Governors 
Slaughter House Repair 8,000 0 
Irrigation Canal Project 6.666 0 

TO& Number Of Projects 2 14,666.00 0.00 
Hieh Relief Committee 

Wadi Khaled Medical Center 27,500 0 
Total Number Of Projects I 27,500.00 0.00 

Local NGO 
Equip Welt & Construct 3KM Pipeline 25,080 0 
Equip Public Library w/ Internet Center 0 20.000 
Equip the L.A.S.T. with Computer Center 0 2 0 . m  
Establish Training Center for Women 0 3280 
Eauiv Laboratorv for Dis~ensarv io Halba 0 31.650 

Local School 

. . 
E&& ~ i s ~ e n s &  in Ez-Zaarouriye 

Total Number Of Projeeb 

Potable Water for a Public School 
Construction of School Rooms 
Public School Construction 
Equlping the Vocational Training Cenler 
Equipp~ng the Arul Vocational Schwl 
Ex93nsion of Labweh Scwndam School 
i?&jpp jng Laboratory oi~ra'achit School 
Equ~pp~ng the Wsd~ Khalcd Nursery School 
Eaulo~ina the Roim Khalaf Nunem Srhwl 
~ iaz jng  for ~addHla public ~chool. 
Equipping Laboratory ofHaddata School 
Construcl Toilets & Prov~dc Pholocooier 
Eqwp Lab for Kafn lnlermcdme ~chaol  
Equlp Lab of Aanout Inlermed,ale Schwl 
Expand Aanout Secondary School 
Equip Lab. for Dalhoun Public School 
Equip Hariss Intermediate Public Schwl 
Equip Lab. for Teachers' Training Center 
Equip Lab. for Yater Intermediate School 
Equip Lab. of AM1 3rd Interm. School 
Equip Lab. of Charbine Interm. Schwl 
Equip Lab. of Hermel2nd Interm. Schwl 
Equip Lab. of Hermel3rd Interm. School 
Equip Lab. of ElQasr Public Schwl 
Eauiv Lab. of Saddikkine Public School 
~o&truct Parapets io Dalboun School 
Quip Public School wnth Lab. Equipmen1 
Eaulp Lab. of El-Bouieiin Public Schwl 
E&& Lab o f~azboud  Intermediate School 
Equip Lab. of Daraiiya Public School 
Equip Lab. ofDhour Chhim School 
Equip Lab. ofChhim2nd Inter. School 
Equip Lab. of C W i  InterSchwl-English 
Equip Chhim Technical Schwl 
Equip Lab. of Chhim 1nterm.Schwl-French 
Equip Nursery for Chhim Public School 
Equip Nursery for 1st Elem. Schwl 
Equip Nursery for EI-Soultanieh Schwl 



Breakdown of P a r t n e r  Con t r ibu t ions  
From 09/01/1997 To 12/31/2002 

Partoer Proiect Twe 
Equip Lab. for Ez-Zaamuriye School 
Repair & Comdete El-Fared School 
Exband Roim ~ a l e h  Public School 

Total Number Of Projects 41 
MOWRE 

Rehabiliratioo. I0 km Irrieatian Canal - 
Potable Water Network Consmctlon 
Consmct Muboud Water Network 

Total Number Of Projects 3 
MOSA 

Running and Equipping Cold Storage . .. - 
Labwch D~,pensary mn b; MOSA 

Equ~ppmg MOSA Ccnler w~th Dental C l n c  
Equip Ultracaund for Labweh MOSA Ccnte~ 
E&ib Nursery Class for MOSA Center 
Equip MOSA Center wl Computer Center 

Total Number Of Projects 6 
BYIE 

Equipiog the Vocational Training Center 
Equipping the Anal Vocational School 

~ ~~ ~ 

Total Number Of Projects 2 
Ministn of Education 

Equipping the Anal Nursery School 
~ ~~ ~ 

New School Coosmction 
Expamion of Lsburh Secondary School 
Expandung El-Qasr Public School 
 tore Public Schools Comolex 

Total ~ u m d e r  Of Projects 
Ministrv of Health 

Equiodna the Tuberculosis Center 
F.&&~hhirn Medical Center 

Total Number Of Projects 
Municioalities 

Equiping a Slaughter House 
Drainage Canal Repair & Construction 
Municioal Budeetioe and Trainine 
Public School tonskction 
Slaughtcdmusc Constnrnion 
Equipping Wntcr Well . .. - 
New School Consmction 
Equipping the Tuberculosis Center 
Internal Potable Water Network in Labweh 
Emanding El-Ow Public School - .  
E&ippiog El-Bo j Well for Irrigation 
Equip Well for Potable & Irrigation Uses 
 instruct 15 Km Feeder ~ o a d  in Harbata 
C o n s ~ U  1750x11 Fecdcr Road in Yarer 
Construct a 3Wm3 Reservoir in Braacbit 
Coostruct Lake & Pumo. Slation at AlAssi 
Equip El-Doj Well wl Elecvlc Generator 
Construct 400m Main Pipeline in Bnbina 
Consmct I 2 h 3  Water Reservoir-Sahd 
Provide 21 SOm Pipes for Braach~t 
Consmct 1S00m Feeder Road in Y~ter  
Rehabilitate Aanout lntcrmcdiatc School 
Consmct Elevated 200m3 Rwrvoir-Kaha 
Expand Aanout Secondary School 
Expand Harika Public School 
~o&huc t  270m3 Reservoir in Dalhoun 
Consbuct 600m irrigation Canals 
Plant 250 Tmffle Trees in Jabbouleh 
Plant 150 Tmffle Trees in Hemel 
Establish Livestock Marketplace 
Construct DeirNbouh Vocatiooal School 

Coopera t ive  Housing Founda t ion  
RED1 Program 

Cash - 
0 3.000 



Breakdown of Partner Contributions 
From 09/01/1997 To 12/31/2002 

Cooperative Housing Foundation 
RED1 Program 

Partner Proiect Twe - Cash 
Restore Public Sehwls Complex 150,000 0 
Consmct Agr. Roads & Retaining Walls 5.964 0 
Equip Water Well for Dalhoun 42,000 0 
Consmct Mazboud Water Network 14,666 0 
Consmct 4 Km A@. Roads in Tibnine 20,000 0 
Equip 2 Water Wells in Chhim 97,360 0 
Equip & Furnish CWm Public Library 0 4.500 

Total Number Of Projects 38 628,812.00 321,040.00 
Omhanaee 

Orphanage Water Well Equipment 275 0 
Wastewater Treatment Plant 9,000 25.000 

Total Nomber Of Projects 2 9.275.00 25,000.00 
Parliament Member 

Internal Road Upgrading 16,500 0 
Upgrading Internal Road 13,500 0 
Equip WadiKhaled Vae.Schoo1  restaurant 2,500 0 
& U ~ D  Halba VocSchwl wl Restaurant 2.500 0 
E&$ Pumping Station WI Generator 2;050 0 

Total Number Of Projects 5 37,050.00 0.00 
R W  - 

Widening Internal Roads 
Equipiug a Milk Factory w/ a Laboratory 
Water Purification Equi~meot 
Training on Cold  to& Management 
Plant and Tree Nmery 
Expansion of h e  Dairy Products Factow 
waxing Accessories -.RMF Fruit packa;ng 23,050 256;500 

Total Number Of Projects 7 161,874.00 519,SCKl.W 
UGBA 

Homepage for Tourists 1,472 21.000 
Total Number Of Projects 1 1,472.00 21,WO.W 

UNDp 
Potable Water to Ez Zekbi 69,100 0 
Potable Water Line and Network 34,400 0 
Irrigation Canal Repair, 600 meten 8.000 0 
Environment Camp for Fakiha Cluster 27,570 23,000 
Mobile Computer Training Center I 2 , W  0 
Repair and Equip the Vegetable Market 15,000 0 
Retail Market Construction 13,000 0 
Irrigation Canal Consmction, 1820 mm 20,000 0 
Regional (Re)Forestation 20,000 0 
Regional (Re)Forestatioo 10,000 0 
Regional (Re)Forestatiaa 32,300 0 
Potable Water Treauneot 4.500 0 
Homepage for Touris& 13,000 0 
Environment Management Workshops 10,000 0 
Equiping a New Cold Storage Rwm 16.000 0 
Public Schwl Consmction 35,000 0 
Potable Water Network Consmction 41,594 0 
Wastewater Treatment Plant 0 0 
Potable Water Nenvork Installation 55,000 0 
Equiping the Vocational Training Center 30,000 0 
Equiping Labweh Dispensary run by MOSA 21,026 0 

Total Number Of Projects 21 488.090.00 23,OOO.W 
WAD - 

Potable Water Line and Nemork 0 2,000 
Mobile Computer Training Center 0 11.070 
& u i ~  WAD with htemet Cafe 0 5.400 . . 

Total Number 01 Projects 



S u m m a r y  of  Indica tors  For AU Projects Completed 
and/or On-Going Between 09/01/1997 A n d  12/31/3002 

Indicator # Description 
New hectares brought under irrigation 

New hectares accessed 

New henares reclaimed and terraced 

New h e m  with improved irrigation 

Families accessing newlimproved social infrazuuctures. 

Families with improved ptable water supply. 

Families accessing rehabilitated I new sewer system. 

Families sewed by rehabilitated clinics. 

Families sewed by rehabilitated I expanded school. 

Families using new Irehabilitated community centen. 

Families using new I improved access roads. 

Families sewed with improved food hygiene. 

Clients accessing extension I training services. 

Clients accessing new technologies. 

Clients accessing inpul, how.how and market place. 

Villages initiating environmental management plans to improve or 
maintain the conditions of wafer re 

Restoration ofgreen cover 

Environmental protection practices 

Wastewater management 

Potable water management 

Awareness campaigns and workshops 

Number of major community disputes resolvedlsolvcd 

Amount of employment generated in penon months 

Amount of mining delivered in penon months 

Number of H e m e s  of green cover restored 

Number of hectares irrigaled with recycled water 

Number ofhectares protected from polluted water 

New heaares reclaimed to protect andlor improve the land. 

New hectares protected with retaining walls. 

Cooperative Housing Foundation 
RED1 Prog ram 

lrnpsaed UniD 
730.00 Heuares 

4,875.00 Heaares 

41.40 HecfaES 

736.00 Hectarcj 

8,WO.W Families 

24,533.00 Families 

300.00 Families 

25,048.00 Families 

15,720.00 Families 

9,800.00 Familia 

2,935.00 Families 

17,500.00 Families 

705.00 Clients 

5,843.00 Clienrs 

3,651.00 Clients 

52.00 Villages 

5.00 Activilia 

21.00 A u k i l i a  

2.00 A h i l i a  

7.00 Aaiviticr 

3.00 Aaivities 

15.00 Disputa 

2,462.12 PM 

1,149.00 PM 

20.00 Heuares 

10.00 Hcaarer 

10.00 HecfaES 

0.40 Heuares 

67.00 Hectares 



Cooperative Housing Foundatlon (CHF) 
RECONSTRUCTION AND EXPANDED ECONOMIC OPPORTUNITY INDICATORS 
PLANNED PROJECT OUTPUTS AND IMPACT REACHED TO-DATE - Thru December 31,2002 

&&i ActUal Impact may lncroaso o w  t h o  as comploted proloeta' Impact increaaos. 
T h o  orlglnally proposed numbor of vlllages was 64 vlllagos wl populsllon of 42,865famllles. CHF Included 3 now vlllagos: 8aalbock clty, Hormol clty. and Halbata. Tho numbor of vlllagos bocamo 67 
vlllagos wl populatlon of 118,916 famlllos. Addlonally, the RED1 oxpanalon lncludod 21 now vlllagos w l  populatlon of 13,617 famllloe. Thua, total vlllagaa under RED1 la 78 vlllage8 ~172,432 famllloa. 
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